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 M I N U T E S

Region Nine Development Commission

FULL COMMISSION MEETING

September 8, 2010
I.    CALL TO ORDER
Chair Tim Strand called the meeting to order at 6:30 p.m. at the Intergovernmental Center in Mankato.

Chair Strand introduced new commissioners – (1) Peggy Evenson who will represent townships in Sibley County and replaces Norbert Kaufmann.  (2) Darwin Olson who represents townships in Faribault County and replaces Greg Young.  Evenson and Olson were approved at the July full Commission meeting.
II.   PLEDGE OF ALLEGIANCE
III.   ROLL CALL
MEMBERS PRESENT:  James Berg, Jerry Boler, James Broich, Drew Campbell, Chris Collins, Cindy Coy, Alvin Dietz, Peggy Evenson, Terry Genelin, Harlan Gorath, Judy Hanson, Denny Jahnz, Frederick Juni, Dwayne Krenz, Tom Loveall, Mick McGuire, Alvis More, Roger Oldfather, Darwin Olson, Gary Owens, Bob Schabert, Phil Schafer, Doug Schaller, Charles Schmitz, William Stanger, Tim Strand, Doug Westphal  

MEMBERS EXECUSED:  Candace Fenske, Charlie Hurd, Brenda Pautsch, Bob Roesler, Mary Jean Rohlfing, Jim Swanson
MEMBERS ABSENT:  Janie Flores, Kermit Heldberg, Dan Kuhns, Lance Mikkelson, Diane Norland
OTHERS PRESENT:   Ronda Allis, Linda Giersdorf, Reggie Edwards, Mike Nolan, Lu Vanderwerf, Cheryl Weston 
IV.  Transit Investment Plan Activity
Community & Economic Development & Transportation Director, Ronda Allis, led the group in a Transit Investment Plan activity.   MnDOT has directed all the regional development commissions to help identify where transit dollars should be invested in greater Minnesota.  Commissioners gathered into small groups to answer two questions.  (1) If additional dollars would become available for transit, where would you like to see an expansion of services?  (2)  If there is a reduction in the dollar amounts received for transit, what would you cut?  Allis said she is required to prepare a report of the results of the priorities and submit them to MnDOT.  She gave a summary of the results of the activity to Commissioners. 
V.  Fiscal Hardship Planning Session
Commissioners, Mick McGuire and Gary Owens facilitated the session.  
Mick McGuire gave a brief summary of the past two fiscal hardship initiatives that were 
hosted by RNDC.  A toolbox of resources was to be developed and a team of regional fiscal hardship leaders was formed.   Documents - A brief history of Minnesota’s System of Local Government Finance: 1960-2010 and Minnesota Demographic and Economic Trends was reviewed. It is predicted that cities of every size will be broke by the year 2015 if no policy changes are made.    
Gary Owens presented three questions to Commissioners for their input.  (1) If your community services were eliminated with little warning, which service losses would keep you awake at night? (2) What would your community be like and how would you feel after elimination of those services during the time you are in office? (3) Describe the experience of trying to restore those services if you found out three years later that they had to be reinstated?
There was a lengthy discussion on unfunded mandates.  Legislative Committee Chair, Terry Genelin said the Committee recently met and recognized that there are no new dollars available in the next legislative session; therefore, one of the issues the Committee wanted to focus on was unfunded mandates that are causing hardships on local jurisdictions.  Genelin said a list of mandates will be sent to them for their review and response.
Vi.   approval of minutes
Frederick Juni moved to approve the July 14, 2010 minutes as presented.  William Stangler seconded.  Motion carried.

vii.   approval of treasurer’s report
Alvin Dietz moved to approve the treasurer’s report as presented.  Doug Westphal seconded.  Motion carried.

VIII. CHAIRMAN’S REPORT
Chair Strand thanked Vice Chair Jim Swanson for filling in for him at the August Board of Directors meeting.  He was representing the City of St. Peter on a Sister City trip to Mexico.

 In August the Coalition of Greater Minnesota Cities held their annual conference in Winona.  As president of the Coalition, he presented awards to several legislators including Kathy Sheran and Terry Morrow.  Chair Strand was given the President’s award as it concluded his term as president.  He now is serving on the Board of Directors of the League of Minnesota Cities.  
IX.  COMMITTEE REPORTS
A.  Legislative Committee
Committee Chair, Terry Genelin, said that at the last committee meeting it was decided to not have one large gathering between Commissioners and area legislators, but to have small gatherings at different locations throughout the region.  As reported earlier, a legislative platform will be developed on responses from Commissioners on unfunded mandates.
B.  Strategic Planning Committee
Committee member, Mick McGuire, reported that the Committee met July 28.  He reported that the Special Interest Positions on the full Commission have been discussed at several meetings.  The eight positions include Commerce, Crime Prevention, Tourism & Recreation that are currently vacant; Transportation expired in July 2010, Agriculture and Environmental Quality expire in July 2011 and Health & Human Welfare expires in July 2012.  The Minority Population position is a mandatory position.  A recommendation was presented to the Board of Directors at their August meeting to transition all of the positions off the full Commission except for Health & Human Welfare and the mandated Minority Populations positions. It was noted that if expertise is needed in a specific field or issue, it will be sought or a subcommittee could be formed.  The R9 By-laws will need to note the change.  The Board recommended approval.  Phil Schafer moved approval, Judy Hanson seconded.  A lengthy discussion followed.  Phil Schafer withdrew his motion.  Jerry Boler moved to table the issue until the January meeting.  William Stangler seconded.  A hand vote was in favor to table the recommendation and present at the January meeting.      
C.  Budget & Personnel Committee 

Chair Strand said the Budget & Personnel Committee met prior to the full Commission meeting.  Discussed was the Small Business Development Center designation and the elimination of an accounting position.  The position will be absorbed by Lu Vanderwerf and Linda Wallace in the Accounting Department and Erica Gahlon with the Minnesota River Agency on Aging®, Inc.
X.  EXECUTIVE DIRECTOR’S REPORT
Reggie Edwards presented his activities report for the month.  He thanked Commissioners for participating in the Leadership Awareness and Readiness Survey that was given to participants at the Fiscal Hardship forum in May.  Commissioners reviewed a copy of the results of the survey.  Edwards said he recently gave a presentation to the Waseca City Council on the Fiscal Hardship Initiative. (Noted was the Waseca County news article dated 9/15/10.)  Senator Al Franken recently visited the R9 office to discuss regional economic and business development.  
Edwards mentioned that he did survive the primary election in his run for the Blue Earth County Commissioner position.  He said he wanted to assure Commissioners that he is fully dedicated to his work at Region Nine.  It is his full-time job and he would not shorten his work with Region Nine in any way, if he is successful in the November election.  There were no questions asked of him.
A. Resolution for Apportioned Levies
Reggie Edwards presented the Certification of Apportioned Levies Payable 2011 document that lists the levy amounts owed by each county.  The total amount is $475,585.  Gary Owens moved approval of the Levies Payment 2011 document.  Frederick Juni seconded.  Motion carried.

XI.  R9 SHARING & OPPORTUNITIES
A.  Waseca County Area Representatives
Cindy Coy, who is a Waseca City Council member and represents cities with a population under 10,000, said that she attended the R9 Fiscal Hardship event last spring and came away with the need for jurisdictions to work together and to make some tough decisions.  R9 Staff, Ronda Allis, has been facilitating work sessions with the county, area cities, businesses and organizations to develop an economic development plan on partnering on a collaborative agreement.  Work is continuing on Highway 14.  The four lanes will be completed to the west of Waseca to Highway 13 with several interchanges.  The City of Waseca has started on their 2011 budget.  The League of Minnesota Cities has said their LGA will be cut another $400,000.  The school board in Waseca decided to go with the state mandate to provide busing to students that live more than two miles from school and there will be improvements in crosswalks and other safety measures taken for students that have to walk to school.
Gary Owens, who represents townships, invited Commissioners to a band festival in Waseca on September 18.  The event includes a parade and a craft fair.  He is looking forward to the completion of Highway 14.  The new ethanol plant in Janesville is up and running.  
XII.  OTHER BUSINESS
Chair Strand noted to Commissioners to review the directors’ reports in their packet.  He reminded Commissioners that the next full Commission meeting is January 12.  The holiday gathering follows the meeting.  Chair Strand asked if Commissioners wanted to continue holding the holiday gathering at the Applewood Restaurant or if they had another suggestion.  The consensus was to hold the event at the Applewood Restaurant.  The Board of Directors will meet October 13.  
Reggie Edwards said that Brent Person resigned to take a position with the Minnesota Department of Employment and Economic Development.  The Economic Development Specialist position was advertised and Jon Hammel, who is a former intern at RNDC, was offered the position.  Bob Schabert moved approval of the hiring of Hammel, Darwin Olson seconded.  Motion carried.
XIII. ADJOURNMENT
The meeting adjourned at 8:45 p.m.
__________________________________________
_______________________________________


Timothy Strand, Chairman



Roger Oldfather, Secretary
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