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M I N U T E S

Region Nine Development Commission

BOARD OF DIRECTORS MEETING

August 11, 2010
I.   CALL TO ORDER
Chair Tim Strand was excused from the meeting.  He was on a Sister City trip to Mexico.  Vice Chair Jim Swanson called the meeting to order at 4:30 p.m. at the Intergovernmental Center (IGC) in the LeSueur Room in Mankato.  
II.   ROLL CALL

MEMBERS PRESENT:  James Broich, Charlie Hurd, Dwayne Krenz, Alvis More, Roger Oldfather, Bob Schabert, Jim Swanson
MEMBERS EXCUSED:  Mick McGuire, Bob Roesler, Tim Strand
MEMBERS ABSENT:  Dan Kuhns
OTHERS PRESENT:  Reggie Edwards, Lu Vanderwerf, Cheryl Weston
III.  approval of minutes

A correction to the June 9 minutes – VII.  FY2011 Budget Presentation – instead of $7,000 in reserves going into the Indirect Fund, the dollars go into the General Fund and the indirect rate is 28% not 38%.  James Broich moved approval of the corrected minutes, Alvis More seconded.  Motion carried

IV.  APPROVAL OF TREASURER’S REPORT

Charlie Hurd moved to approve the treasurer’s report as presented.  James Broich seconded.  Motion carried.

V.   CHAIRMAN’S REPORT
There was no report.
VI.  COMMITTEE REPORT

A. R9 Legislative Committee Update

Reggie Edwards reported the Committee met July 28 to prepare an agenda for the upcoming legislative session.  Issues were discussed such as unfunded mandates and clarification of state dollars available.  Input from staff and external entities will also be
gathered to focus on three or four issues to present to legislators.  Dates to set up 
meetings with a small group of Committee members and staff will be conducted with three or four legislators at a time.  
B. R9 Strategic Planning Update

Committee member, Roger Oldfather, reported that the Committee met July 28.  Three items were recommended by the Committee to be presented to the Board of Directors, then onto the full Commission for its decision.  
(1)  Special Interest positions on the full Commission have been discussed at several meetings.  The eight positions include Commerce, Crime Prevention, Tourism & Recreation that are currently vacant; Transportation expires July 2010, Agriculture and Environmental Quality expire in July 2011 and Health & Human Welfare expires in July 2012.  The Minority Population position is a mandatory position.  Oldfather said the Committee recommended to the Board of Directors and full Commission that six of the positions, excluding Health & Human Welfare and Minority Populations, be transitioned off the full Commission.  If expertise is needed in a specific field or issue, it will be sought.  Roger Oldfather moved to recommend approval to the full Commission, Dwayne Krenz seconded.  Discussion followed.  Reggie Edwards mentioned that the change will need to be noted in the R9 by-laws.  Motion carried.
(2) 
For the R9 Community & Economic Development Committee to be restructured from R9 Commissioners only to include experts in their field.  The Committee would be structured as the Transportation Advisory Committee.  James Broich moved approval of the recommendation, Alvis More seconded.  Motion carried.
(3) The Committee goes on record in its support for RNDC and staff to work on the    Renewable Energy Valley (REV) concept which is a regional collaboration of local units of government, businesses, non-profits and higher education institutions who are working together to spur local growth and globally compete in the field of renewable energy.    
VII. EXECUTIVE DIRECTOR’S REPORT
Reggie Edwards presented an out-of-state travel request for Community & Economic Development & Transportation Director, Ronda Allis, to travel to St. Louis, Missouri, to attend the National Rural Transportation Peer Learning conference October 19-21.  She will be driving the staff car.  Total cost is $1,100.00. Allis will represent all the Regional Development Commissions in the state.   James Broich moved approval of the travel request, Bob Schabert seconded.  Motion carried. 

Edwards reported that Community Development Coordinator, Brent Pearson, has taken a position with the Minnesota Department of Employment & Economic Development to be their Regional Analysis.  His last day of employment is August 27 and his position is being advertised.

Edwards presented his activities report for the past month.  Even though he was excused from the July full Commission meeting, he is aware of issues raised regarding the Renewable Energy Valley (REV) and his running for public office.  He noted the Strategic Planning Committee discussed the REV and came forth with a recommendation and as for running for public office, he ensured Commissioners and staff that RNDC will be his first priority.   
VIII.  PROGRAM REPORTS
A.  Small Business Development Center (SBDC)
SBDC Director, Mike Nolan, was excused from the meeting.  His monthly activities report was reviewed.

B.  Finance Department / Revolving Loan Fund
Finance Director, Lu Vanderwerf, said that by next month she should have the new staff health insurance rates for 2011.
For the update on the Revolving Loan Fund programs, Vanderwerf said one client paid off their loan and another client went into default on their loan.  Currently, there are funds available to loan out in the 6-County Loan Fund.
IX. FISCAL HARDSHIP PLANNING WORK SESSION
Reggie Edwards led the session on what should the content of the upcoming fiscal hardship session contain.  Should it be a series of meetings held in different areas of the region or one large meeting?  He reviewed with Commissioners the process of the past two sessions that were held last year and this spring.  

Edwards asked how do we take action as a region; how do we begin to communicate across the region; what is going on?  Some of the comments were – the leadership understands how dire the situation is, but the citizens are not educated in the process; getting the information to average citizens; would like legislators more engaged with the public and involve them in the session for more publicity; go with the willing.  Further discussion was held on why more R9 Commissioners did not attend the last event.
Edwards said he will be giving fiscal hardship presentations at the Mankato and Waseca city councils.  He also has been in contact with the Bush Foundation for dollars to help the region move forward with new ideas such as merging services, consolidation or to do a pilot project.
The consensus of the group was to have another fiscal hardship planning session at the September full Commission meeting.  The Board recommended having the event in October and have legislators involved in the event.

X. OTHER BUSINESS

Vice Chair Swanson said the full Commission will meet September 8 and the next Board of Directors meeting is October 13.

XI. ADJOURNMENT
The meeting adjourned at 6:20 p.m.
_______________________________________




Timothy Strand, Chairman





_______________________________________

Roger Oldfather, Secretary
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