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M I N U T E S

Region Nine Development Commission

BOARD OF DIRECTORS MEETING

June 9, 2010
I.   CALL TO ORDER
Chair Tim Strand called the meeting to order at 4:30 p.m. at the Intergovernmental Center (IGC) in the Blue Earth River Room in Mankato.  Chair Strand announced an addition to the agenda.  Community & Economic & Transportation Director, Ronda Allis, received notice that under the current contract with MnDOT Office of Transit, R9 is supposed to conduct various outreach activities promoting the Greater Minnesota Transit Investment Plan.  Allis requests to do a presentation to the R9 Board.
Secretary, Roger Oldfather, was excused from the meeting because of an open house in his honor at the Shell Food Mart in Blue Earth.  Treasurer, Charlie Hurd, read the roll call.

II.   ROLL CALL

MEMBERS PRESENT:  James Broich, Charlie Hurd, Dwayne Krenz, Mick McGuire, 

Alvis More, Bob Roesler, Bob Schabert, Tim Strand, Jim Swanson
MEMBERS EXCUSED:  Roger Oldfather
MEMBERS ABSENT:  Dan Kuhns

OTHERS PRESENT:  Ronda Allis, Lu Vanderwerf, Cheryl Weston  
III.  approval of minutes

Dwayne Krenz moved to approve the May 12, 2010 minutes as presented.
James Broich seconded.  Motion carried.
IV.  APPROVAL OF TREASURER’S REPORT

James Broich moved to approve the treasurer’s report as presented.  Charlie Hurd seconded.  Motion carried.
V.   CHAIRMAN’S REPORT
Chair Strand thanked Commissioners that attended the Fiscal Hardship event May 13.  The event was a success and planning for a follow-up event this fall will, again, involve input from Board members.  Strand said for several years he has been involved with the 
Minnesota Work Skills Workshop hosted by South Central College and MRCI.  It involves developmentally disabled junior and high school students in role playing.  He served as a judge at the event.   He attended two Budget & Personnel Committee meetings that included the FY2011 budget review and executive director contract review.  He reported the Highway 169 Coalition is planning a special event in mid-July that will be held in the City of St. Peter.  U.S. Congressmen Walz and Klobuchar will be invited plus other luminaries. 
VI. EXECUTIVE DIRECTOR’S REPORT
Reggie Edwards was excused from the meeting.  His activities report was presented for review.
VII. FY2011 BUDGET PRESENTATION
Finance Director, Lu Vanderwerf, said the Budget & Personnel Committee has met three times to review the FY2011 budget.  She presented the budget document that was entitled, “Sustaining New Growth on Rocky Soil.”  She explained the Strategic Direction and Growth; Future Growth Challenges; Future Growth Opportunities; Strategic Initiatives and Budget Principals for 2011.  The R9 levy history was reviewed.  State statute allows for a 3% increase which is $13,852.  Vanderwerf said $7,000 of that amount will go to reserves and the other will go to the indirect account.  Vanderwerf has met with the Blue Cross Blue Shield insurance agent regarding what will be the new health insurance rates for 2011, but the rates are not known yet.  She had for review charts showing a 20% and 30% insurance rate increases.  Each department budget was reviewed – Aging; Revolving Loan Fund; Economic & Community Development; Transportation; Small Business Development Center; General Fund and Indirect.  The indirect rate is currently at 38%.  
The Proposed FY2011 budget of $1,882,384 that was recommended to be presented at the July annual meeting by the Budget & Personnel Committee and staff was moved by Bob Roesler and seconded by Jim Swanson.  Motion carried.
VIII.  PROGRAM REPORTS
A.  Finance Department / Revolving Loan Fund
Lu Vanderwerf reported that the Revolving Loan Fund Committee did not meet in May because there were no loans to consider.  There are funds available in the 6-County Loan Fund.  Loan clients are still experiencing financial difficulties, but we continue to work out terms with them.
1. 2009 Audit Report

Lu Vanderwerf explained the Audit Report and Management Letter for Year Ended June 30, 2009.  There were no major issues to report.  The prior matters from last year have been addressed, including loan write-offs that must now be presented to the full Commission.  As recommended in the audit findings the signature stamp has been moved to another locked location.  All Commissioners will be receiving a copy of the report.  Bob Schabert moved to recommend approval of the Audit Report to the full Commission that will be presented at the July meeting.  Mick McGuire seconded.  Motion carried.
B.  Small Business Development Center
SBDC Director, Mike Nolan, was excused from the meeting.  His activities report for the past month was reviewed.

C. Community & Economic Development & Transportation 
Ronda Allis presented her activities report for review.  An update to the report is that the department has hired a new intern for the summer.  Funding was received from the University of Minnesota-Crookston, EDA office, to pay for 400 hours.
Allis gave a presentation on the Greater Minnesota Transit Investment Plan.  Under a current contract with the MnDOT Office of Transit, Region 9 is supposed to conduct various outreach activities promoting the Plan.  The purpose of the Plan is to identify total public transit service needs in Greater Minnesota and to develop investment priorities that will help reduce unmet needs.  Mn/DOT will submit this Plan to the Legislature by January 2011.  Allis distributed a brief survey to Commissioners to be filled out and returned to her.  
IX. OTHER BUSINESS

Chair Strand said the full Commission will meet July 14 and the next Board of Directors meeting is August 11.
X. ADJOURNMENT
The meeting adjourned at 6:00 p.m.
_______________________________________




Timothy Strand, Chairman





_______________________________________

Roger Oldfather, Secretary
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