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 M I N U T E S

Region Nine Development Commission

FULL COMMISSION MEETING

April 8, 2009
I.    CALL TO ORDER

Chair Tim Strand called the meeting to order at 6:30 p.m. at the Nichols Office Center in Mankato.

II.   PLEDGE OF ALLEGIANCE

III.   ROLL CALL

MEMBERS PRESENT:  James Berg, Jerry Boler, James Broich, Chris Collins, Alvin Dietz, Candace Fenske, Jack Fitzsimmons, Janie Flores, Judy Hanson, Ken Hanson, Charlie Hurd, Denny Jahnz, Frederick Juni, Norbert Kaufmann, Tom Loveall, Mick McGuire, Lance Mikkelson, Alvis More, Roger Oldfather, Gary Owens, Brenda Pautsch, Will Purvis, Bob Roesler, Bob Schabert, Charles Schmitz, Patricia Steckman, Tim Strand, Jim Swanson
MEMBERS EXCUSED:  Cindy Coy, Terry Genelin, Harlan Gorath, Kermit Heldberg, Dwayne Krenz, Dan Kuhns, Diane Norland, Mary Jean Rohlfing  
MEMBERS ABSENT:  Doug Schaller, William Stangler, Greg Young
OTHERS PRESENT:  Ronda Allis, Wendy Anderson, Reggie Edwards, Erica Gahlon, Linda Giersdorf, James Stangler, LuAnn Vanderwerf, Cheryl Weston  
Chair Strand announced that James Stangler was not reelected to his township board; therefore, he had to resign from the RNDC.  He has served on the RNDC since its inception of 1972 and has served as chairman three times.  Chair Strand presented Stangler with a plaque stating RNDC’s appreciation of his service.  He thanked members for the opportunity to serve and gave a brief history of the highlights of his service to the RNDC.
Chair Strand requested approval of two new commissioners – (1) Chris Collins who represents Minnesota Valley Council of Governments.  He replaces Janet Holicky.  (2) Kermit Heldberg who represents townships in LeSueur County.  He replaces James Stangler.  Bob Roesler moved approval of the appointments, James Broich seconded.  Motion carried.
Chair Strand introduced Nicollet County Commissioner, Judy Hanson, who was approved at the full Commission meeting in February and Wendy Anderson, who is the interim director of the Small Business Development Center.
IV. SPECIAL SESSION

Jason Boehlert is the legislative director of the National Association of Development Organizations (NADO) that is located in Washington D.C.  He was available by 
conference call to present a PowerPoint presentation on the Federal Economic Recovery 
Package.  The presentation contained an overview of the national economic conditions, American Recovery and Reinvestment Act of 2009, Key Programs and Provisions for Regional Development Organizations and local government and key tax relief provisions for local government.
Barbara Ronningen from the Census Bureau Department of the State Demographic Center was present to explain the 2010 Census process.  She said Complete Count Committees have been formed at the city and county level made up of volunteers, working to get the message out to fill out the census forms.  Ronningen mentioned how important it is to fill out the census because of (1) Power – could lose congressional seats; (2) Money – could lose federal funding; (3) Data – used by schools and businesses. 
V.   approval of minutes
Frederick Juni moved to approve the February 11, 2009 minutes as presented.  Bob Roesler seconded.  Motion carried.
vi.   approval of treasurer’s report
Gary Owens moved to approve the treasurer’s report as presented.  James Broich seconded.  Motion carried.
VII. CHAIRMAN’S REPORT
Chair Strand said he attended the annual NADO conference in March with Executive Director Reggie Edwards and Community & Economic Development Director Ronda Allis.  The conference was held in Washington, D.C. and while there they met with legislators and/or staff – Representatives John Kline, Tim Walz, Collin Peterson, James Oberstar and Senator Amy Klobuchar.  Issues discussed with them were previously compiled by the R9 Legislative Committee.  They included transit, vacant building assistance, transportation reauthorization, small communities’ access to transportation dollars, economic development authority reauthorization and expansion of economic distress area criteria.

Chair Strand said a R9 Board of Directors meeting was held March 11 and he has been attending Highway 169 Coalition meetings. 

VIII.  COMMITTEE REPORTS
A.  Legislative & Communications Committee

Co-Chair Pat Steckman said the committee met prior to this meeting.  She encouraged Commissioners to contact her or Reggie Edwards if they have any information or issues the committee should consider.  She also encouraged Commissioners to read Reggie Edwards monthly report on Congressional Visits.  In the report you’ll notice that the QTIP project that includes four counties for a needed bus route, ranked low at Congressman Walz office.  The message of getting a federal and state transportation bill was pushed forward.  The volunteer drivers program needs attention with the new ruling of “non-loaded miles” where drivers will not receive mileage if there is not a body in the vehicle – thus no pay going to or from a location.  The committee talked about empty buildings in communities.  
Steckman thanked Committee member, Candy Fenske, for going to the Capitol with staff to address the proposed nutrition issue to stop Area Agencies on Aging from transferring federal Older Americans Act funds from the Nutrition allocation to the Supportive Service allocation.  Committee co-chair, Terry Genelin, also was present at the Capitol to assist with the issue.

Steckman said that Fenske gave an update of health care issues at the committee meeting.  Proposed budget cuts for health care for nursing homes and medical assistance needs to stop.

IX. EXECUTIVE DIRECTOR’S REPORT
Reggie Edwards presented his monthly report for review.  Highlighted from the report was the Southern Minnesota Rural Competitiveness Initiative.  It has been a process of roundtable meetings in the surrounding 38 counties to gather information on the region’s economic competitiveness and to discuss common issues.  Six areas were identified as having the strategically competitive advantage.  They were renewable energy, hi-tech, manufacturing, agriculture, health care and bio-science.  It is hoped that as a region we can move together for further productivity.
Edwards mentioned that the annual meeting is July 8 and asked for ideas for speakers or any special subject matter, otherwise, Jennifer Ridgeway from the Minnesota Department of Employment and Economic Development can present new statistics on jobs, what they are paying and where the opportunities are.
X.  PROGRAM REPORTS
A. Small Business Development Center Update
SBDC Director, Wendy Anderson, reported that she has been busy working with the partners and funders of the SBDC.  Partners include Minnesota State University-Mankato, Southern Minnesota Initiative Fund, South Central College, Greater Mankato Area Growth, Region Nine and funders include cities, counties, bankers, etc.
A satellite office was recently opened in the city of Gaylord to assist entrepreneurs in the area.  There is also a satellite office in the City of Fairmont.
B.  Minnesota River Agency on Aging®, Inc. 

MNRAAA Director, Linda Giersdorf, said that James Stangler served as the liaison to MNRAAA and Candy Fenske served as the alternate.  With Stangler no longer on the Commission, she requested an appointment to fill the position.  Bob Schabert moved to appoint Candy Fenske, James Broich seconded.  Motion carried.  Chair Strand asked if there was anyone interested in being a candidate for the alternate position besides James Berg.   Frederick Juni moved to appoint James Berg to serve as the alternate.  James Broich seconded.  Motion carried.
Giersdorf presented a report on the activities of the MNRAAA programs of development and coordination, information and assistance and administration.

C.  Finance / Revolving Loan Fund Update
Finance Director, Lu Vanderwerf, said the budget process has begun for fiscal year 2010.  The Budget / Personnel Committee will meet April 14.  Commissioners reviewed the monthly 2009 Program Summary of funds available and the percentage spent for each program.  
Vanderwerf said that she has recently taken over direction of the Revolving Loan Fund, with the assistance of SBDC Counselor, Bob Klanderud.  There was a meeting March 11 where four loan applications were reviewed and regular meeting dates of the committee were established.  Vanderwerf is also working on the semi-annual report for EDA funding.  
D.  Community & Economic Development & Transportation Update
Community & Economic Development & Transportation Director, Ronda Allis, reported that Commissioners received an invitation to attend the bi-annual “grant opportunity forum”.  It will be held April 23 at the Technology Plus Building.  Representatives from FEMA, MnDOT, Minnesota Historical Society and USDA will be present to inform and answer questions on funding opportunities.

Allis noted that staff has been assisting the communities of Amboy, Gaylord, Gibbon and Winthrop, among others.  An issue that is affecting many communities is vacant buildings.  Grant funding is being pursued to assist communities with what to do with these vacant buildings.
Allis reported that the Mankato Area Transportation and Planning Study (MATAPS) are going to be updated.   The study is used to develop appropriate solutions to best meet the mobility needs of all area-wide users.  Members of the group include the cities of Mankato, North Mankato, Eagle Lake, St. Peter and the counties of Blue Earth, LeSueur and Nicollet.
The Hwy 169 Coalition has met with members including the cities of Bloomington, Edina, Jordan, LeSueur, Savage, Shakopee and the counties of Blue Earth, LeSueur and Scott.  The mission statement of the group is “Working together to enhance safety, reduce congestion and maximize economic development along the U.S. Highway 169 inter-regional corridor.”  Allis requested approval for RNDC to sign a joint powers agreement to join the group in its endeavors.  Jack Fitzsimmons moved approval of the agreement, Ken Hanson seconded.  Motion carried. 
A Transportation Advisory Committee met earlier in the day.  Present at the meeting was the mayor of Winona and a representative from MnDOT.  After the meeting, a public comment period was held for the proposed 2010-2013 Area Transportation Improvement Program (ATIP).
XI.  R9 SHARING & OPPORTUNITIES
A.  Brown County Area Representatives
James Broich, who represents cities under 10,000 and is the mayor of the City of Sleepy Eye, distributed copies of Sleepy Eye – A Vacation Destination for All Seasons magazine.  He said the city has recently purchased a 283 acre farm for future growth.  The city has been land locked for many years and there has been no negative comments received.  The land will be farmed until it is developed.
 James Berg, who is a Commissioner, said that a bridge will be replaced this summer and is costing more than originally bid.  Repair work will be done on County Road 29 and a bypass near County Road 27.  Seal coating is being done where needed.  The ’07 audit was recently received from the state which cost more than $60,000.  There is frustration with the state, also, with the need to receive the audit back sooner.  Berg noted that the jail bond will be paid off with non-levy funds.  The Board reviewed a grant to pay for a deputy position, but decided to pass because it would have cost more in the long run.
Frederick Juni, who represents townships, reported on two unique groups that meet regularly – (1) Bridging Brown County that includes citizens from all jurisdictions, education, businesses, manufacturing who gather to discuss specific issues.  (2) Brown County Revolving Loan Fund that provides gap financing for new start-up businesses or loan expansion for existing businesses.  Last year the two groups met together and applied and received a $6,000 grant from the Blandin Foundation to assist in their efforts.  RNDC staff is working with the groups on the Strengths, Weaknesses, Opportunities and Threats (SWOT) process.  Juni said work is proceeding on an application for funding of the sewage treatment system linking Essig with the City of Sleepy Eye.  He is amazed at the amount of work it takes to apply for the funds and the length of time it takes to learn of its approval.  It is expected that the $1,000,000 project will break ground this year.
Charles Schmitz, who represents the City of New Ulm said being newly elected to the New Ulm City Council; he is still learning the basics.  He serves on several committees for the city.  The wind energy project is progressing well and the coal power plant is 90% completed.
XII.  OTHER BUSINESS
Reggie Edwards mentioned that there is a R9 Renewable Energy Task Force that is comprised of the private sector, higher education and government agencies that meets regularly to address policies and projects.  The Task Force recently formed a Wind Energy Task Force.  Edwards said if anyone has projects or is interested in joining the task force, to let him know.  It is very important to be organized and informed and to keep communications open.
Chair Strand said that LeSueur County representatives need to caucus after the meeting to appoint someone to fill James Stangler’s position on the Board of Directors.  The next full Commission meeting is July 8 and the Board of Directors will meet May 13.
XIII. ADJOURNMENT
The meeting adjourned at 8:40 p.m.

____________________________________________



Timothy Strand, Chairman





____________________________________________

Roger Oldfather, Secretary

PAGE  


RNDC Full Commission Meeting – April 8, 2009

Page 5

