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M I N U T E S

Region Nine Development Commission

BOARD OF DIRECTORS MEETING

November 18, 2009
I.   CALL TO ORDER
Vice Chair James Broich called the meeting to order at 4:30 p.m. at the Intergovernmental Center (IGC) in the Blue Earth River Room in Mankato.

II.   ROLL CALL

MEMBERS PRESENT:  James Broich, Charlie Hurd, Dwayne Krenz, Mick McGuire, 

Alvis More, Roger Oldfather, Bob Schabert, Jim Swanson
MEMBERS EXCUSED:  Dan Kuhns, Bob Roesler, Tim Strand
OTHERS PRESENT:  Ronda Allis, Drew Campbell, Mike Nolan, Brent Pearson, 
Lu Vanderwerf, Cheryl Weston
III.  approval of minutes

Dwayne Krenz moved to approve the October 14, 2009 minutes as presented.  
Alvis More seconded.  Motion carried.

IV.  APPROVAL OF TREASURER’S REPORT

Roger Oldfather moved to approve the treasurer’s report as presented.  Charlie Hurd seconded.  Motion carried.
V.   CHAIRMAN’S REPORT

Vice Chair Broich introduced new R9 Commissioner, Drew Campbell.  He represents Blue Earth County Commissioners and was approved at the October Board of Directors meeting.
Vice Chair Broich reported Chair Tim Strand is attending a Coalition of Minnesota Cities meeting in Alexandria.  He also reminded members the Board of Directors will meet December 9 at 4:30 p.m. in the Blue Earth River Room.
VI.  STRATEGIC PLANNING COMMITTEE REPORT
Committee member, Roger Oldfather, reported on the last meeting that was held October 14.  He said the Committee recommended that at the full Commission 
meeting in January members will caucus to review their positions on the Board of 
Directors and committees.  At that time it will be noted that Commissioners can serve on no more than two committees and the Board can be filled with elected officials only.
Oldfather said there was a lengthy discussion on special interest positions on the full Commission.  There are 8 categories and they are Agriculture, Environmental Quality, Health & Human Welfare, Minority Populations and Tourism & Recreation and Transportation.  Commerce and Crime Prevention are currently on hold.  The topic will be discussed further at their next meeting after they review the guidelines of the structure the R9 Transportation Advisory Committee uses.
The next Committee meeting will be December 2 at 2:00 p.m.  

VII. EXECUTIVE DIRECTOR’S REPORT
Finance Director, Lu Vanderwerf, was reporting for Reggie Edwards, who was excused from the meeting.  She presented his activities report for review.  
Vanderwerf presented a recommendation from the Budget & Personnel Committee to allow RNDC to officially close their offices at noon on Christmas Eve when Christmas Eve falls on a Monday through Friday and to add four hours of holiday pay to the current list of paid holidays.  After discussion, Alvis More moved approval, Dwayne Krenz seconded.  Motion carried.   
Vanderwerf requested approval of new hire, Heather Lincoln, as the Community Living Specialist.  The position was approved at the October meeting.   She will be covering the Minnesota River Area Agency on Aging®, Inc.  27-county area.  The program is a State mandated program that will assist the transition of seniors or disabled veterans from a nursing home environment to their communities.  Bob Schabert moved approval of Heather Lincoln, Jim Swanson seconded.  Motion carried.

VIII.  PROGRAM REPORTS

A.  Small Business Development Center
Director of the SBDC, Mike Nolan, reported that there has been a significant increase in clients contacting the SBDC for assistance.  Project Gate, which is a separate funded program that assists the work force, is going well.   He has been travelling the region meeting with clients and bankers.  Currently, there is $17,000,000 worth of business loans that are being processed.  The economy is slowly changing for the better with bankers lending more money and the SBA has waived its origination fees. 
With the success of the Gaylord satellite office, centers are being explored in Fairmont, New Ulm and Waseca.  The SBDC partners will be meeting next week to discuss the 2010 work year.  
B.  Special Report on Economic Development
Economic Development Specialist, Brent Pearson, informed Commissioners of his role with the City of Gaylord.  Under contract with the City of Gaylord, R9 staff serves as the coordinator to the City of Gaylord EDA and provide technical assistance, facilitate Gaylord’s monthly EDA meetings, and staff a satellite office located in Gaylord City Hall one day a week.  By working with the EDA President and the City Council, a workshop was held to help the City identify priorities for its Capital Improvement Plan.  A list of the priorities was reviewed.  Gaylord had a downtown TIF District that decertified on December 31, 2008.  Pearson explained how $331,000 was redistributed to the City of Gaylord, Sibley County and the School District.  Starting with a visit from the Minnesota Design Team last year, a Downtown Development Task Force was created with the goal for renovation, economic restructuring and revitalization of Gaylord’s Downtown Business District.
Pearson said that R9 is gearing up to be a regional data center.  For example, Commissioners reviewed census, from many different levels for Blue Earth County.  Data will also be available on R9’s website.
C.  Community & Economic Development & Transportation
Community & Economic Development & Transportation Director, Ronda Allis, said the second grant opportunity forum was held in October.  More than 50 people attended and the evaluations completed by those who attended were very favorable.  The next forum will be held on April 2010.  Staff is working on a New Prague Hospital relocation project and a housing study for the City of Cleveland.  The R9 Community & Economic Development Committee met October 26.  The committee prepared their goals and strategies for the year.  Minutes from the meeting were enclosed.
Allis said the transportation area continues to be very busy.  The Mankato Area Transportation And Planning Study (MATAPS) is moving forward with survey results that were solicited this summer.  Graduate students are researching the need, potential ridership and cost to operate a four-county transit system.  The Quad-County Transit Project includes Blue Earth, LeSueur, Nicollet and Waseca counties.  A R9 Transportation Advisory Council meeting will be held in January.
D.  Finance Department & Revolving Loan Fund

Finance Director, Lu Vanderwerf, reported that the annual R9 audit should be completed soon and will be presented for review.  Vanderwerf said that staff was presented the R9 Board of Directors recommendations on their health insurance package which included a higher deductible to reduce both the employee’s share of the premium as well as R9’s portion.  Even with higher deductibles, monthly premiums will increase approximately 32%.
Regarding the Revolving Loan Funds, Vanderwerf said businesses continue to seek financial resources.  R9 has only one fund with dollars remaining to be loaned.  The SBDC has been referring clients to other lenders and the Small Business Administration.  The next committee meeting is November 24. 

A program summary of budgets for the month was presented for review.

IX. OTHER BUSINESS

Vice Chair Broich said the January 13 full Commission meeting / Annual Holiday Gathering with staff and commissioners will be held at the Applewood Restaurant.  The price for the dinner is the same as last year which is $13.00.  Broich mentioned the Christmas Train that will be coming through the area December 9.  It will include entertainment and will be collecting food and cash for the Food Shelf.
X. ADJOURNMENT
The meeting adjourned at 5:40 p.m.

_______________________________________




Timothy Strand, Chairman





_______________________________________

Roger Oldfather, Secretary
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