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M I N U T E S

Region Nine Development Commission

BOARD OF DIRECTORS MEETING

November 10, 2010
I.   CALL TO ORDER
Chair Tim Strand was excused from the meeting. He was attending an event for the City of St. Peter.  Vice Chair Jim Swanson called the meeting to order at 4:30 p.m. at the Intergovernmental Center (IGC) in Mankato.

II.   ROLL CALL

MEMBERS PRESENT:  James Broich, Charlie Hurd, Dwayne Krenz, Dan Kuhns, Alvis More, Roger Oldfather, Bob Schabert, Jim Swanson
MEMBERS EXCUSED:  Mick McGuire, Bob Roesler, Tim Strand  

OTHERS PRESENT:  Ronda Allis, Reggie Edwards, Linda Giersdorf, Jon Hammel, 
Mike Nolan, Lu Vanderwerf, Cheryl Weston
III.  approval of minutes

James Broich moved to approve the October 13, 2010 minutes as presented.  Alvis More seconded.  Motion carried.

IV.  APPROVAL OF TREASURER’S REPORT

Dwayne Krenz moved to approve the treasurer’s report as presented.  James Broich seconded.  Motion carried.
V.   CHAIRMAN’S REPORT
There was no report.

VI. EXECUTIVE DIRECTOR’S REPORT
Reggie Edwards presented his monthly activities report.  Highlighted from the report was Fiscal Hardship for jurisdictions activities.  A recent meeting was held to decide how best to move forward with assisting jurisdictions with their fiscal difficulties.  

Edwards said seven R9 Commissioner positions on the RNDC will end at the end of the year.  They include – Judy Hanson, Denny Jahnz, Mick McGuire, Roger Oldfather, Mary Jean Rohlfing, Bob Schabert, and Bill Stangler.  At the January holiday gathering these members will be honored.  An orientation session of R9 services and programs for newly elected officials will be held early next year.
Edwards urged members to attend the Community Wind across America conference that will be held November 15-16 in St. Paul.  He said to contact R9 Staff, Sarah Beiswanger, to register.  He said a press conference was held October 27 on Renewable Energy Valley inventory.  Noted was the Mankato Free Press news article dated October 28.
VII. GUEST PRESENTATION
Community & Economic Development & Transportation Director, Ronda Allis, introduced Jon Hammel, R9 staff Economic Development Specialist.  Hammel shared the Renewable Energy Valley Energy Assessment and Inventory document with the Commissioners.  The project began with a template that was designed by AURI (Agricultural Utilization Research Institute) in 2009.  RNDC received funding from SMIF (Southern Minnesota Initiative Foundation) and CERTS (Clean Energy Resource Teams) to apply the template to the nine counties of Region Nine.  The template consist of two segments that include a written guide and where and how to find the data and do energy consumption calculations.  Information is gathered from USDA, MnDOT, Census Bureau, Dept. of Energy and the DNR.  Hammel explained the consumption by county and sector (agricultural, commercial, industrial, residential, transportation).  The next steps include calculating the renewable energy potential, the dollars that are spent annually and the region’s carbon footprint.   The full report should be completed in December.  Another press conference will be held to announce the results. 
VIII.  PROGRAM REPORTS
A.  Finance Department / Revolving Loan Fund
Finance Director, Lu Vanderwerf, reported that the 2010 audit report should be ready for review at the December meeting.

She said the Revolving Loan Fund Committee will meet November 23 to review two loans.  Most of the loan clients are still experiencing difficulties, but one client is expanding their operations and another client’s booked orders have increased and will no longer need to defer payments.  The 6-County Loan Fund still has $60,000 to loan out.
B.  Small Business Development Center

SBDC Director, Mike Nolan, shared that an application was submitted on behalf of the City of Gaylord and Sibley County for CDBG (Community Development Block Grant) funds from HUD.  The application was approved in the amount of $37,500 and will be used to assist small businesses with their ‘business skills’.  Noted in Nolan’s monthly report were 363 client sessions with total hours of 1,922.25 for 1/1/2009 to 10/31/2009 and an increase of 404 client sessions with total hours of 2,593.75 for 1/1/201/ 10/31/2010.
C.  Minnesota River Area Agency on Aging®, Inc.
MNRAAA®, Inc. Director, Linda Giersdorf, presented her activities report for the month.  She noted that staff is very busy with Medicare 2011 Open Enrollment presentations at various sites throughout the region.  She said that announcements were sent out regarding the need for members to serve on the Advisory Council on Aging for positions of 60+ years old for Blue Earth, Nicollet and Sibley counties and at-large and minorities – any age positions.  The positions are three year terms and meet seven times a year.  Contact Erica for an application.   
D.  Community & Economic Development & Transportation
Ronda Allis presented her department’s monthly report.  Highlighted from the report was the submitting of two applications to the Minnesota Department of Employment and Economic Development’s Small Cities Development Program.  One application was for the cities of Gibbon, New Auburn and Winthrop for general rehabilitation of commercial and residential structures and the second application was for Waseca County and the City of New Richland requesting funds for disaster relief in the flash flooding that happened in that area.

Allis said a Grant Opportunity Forum was held today.  There were more than fifty attendees.  The forums are held quarterly to bring together speakers from various funding institutions to present their guidelines and funding process.  The next forum will be in May. 

Allis distributed for review handouts on the (1) MIRC Project Partners Summary. Region Nine is working with the Blandin Foundation on a statewide broadband initiative and (2) Suggested Local Government Guidelines for Administering Flood Recovery Funds document.

IX. OTHER BUSINESS

Vice Chair Swanson said the meeting that was held in Lake Crystal October 20 with four area legislators (Representatives Brynaert, Cornish, Gunther and Senator Rosen) was a success.  Noted was that legislators need feedback and stories on unfunded mandates that are putting burdens on jurisdictions.  At the October Board of Directors meeting members prioritized a long list of mandates.  The top ten mandates will be emailed in a survey format to jurisdictions for their personal story on how the mandates affect their jurisdictions and communities. 
Vice Chair Swanson said the R9 Board of Directors will meet December 8 at 4:30 p.m. in the Blue Earth River Room at the IGC.  

X. ADJOURNMENT
The meeting adjourned at 5:35 p.m.
_______________________________________

______________________________________


Timothy Strand, Chairman



Roger Oldfather, Secretary
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