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M I N U T E S

Region Nine Development Commission

BOARD OF DIRECTORS MEETING

October 14, 2009
I.   CALL TO ORDER
Chair Tim Strand called the meeting to order at 4:30 p.m. at the Intergovernmental Center (IGC) in the Blue Earth River Room in Mankato.
II.   ROLL CALL

MEMBERS PRESENT:  James Broich, Charlie Hurd, Dwayne Krenz, Dan Kuhns, Alvis More, Roger Oldfather, Bob Schabert, Tim Strand, Jim Swanson
MEMBERS EXCUSED:  Mick McGuire, Bob Roesler
OTHERS PRESENT:  Ronda Allis, Reggie Edwards, Mike Nolan, Lu Vanderwerf, 

Cheryl Weston  
III.  approval of minutes

Alvis More moved to approve the August 12, 2009 minutes as presented.  James Broich seconded.  Motion carried.
IV.  APPROVAL OF TREASURER’S REPORT

Charlie Hurd moved to approve the treasurer’s report as presented.  Dan Kuhns seconded.  Motion carried.

V.   CHAIRMAN’S REPORT

Chair Strand said that last week he was in Petatlan, Mexico.  He was there as part of the City of St. Peter Sister Project where he served on the steering committee.  An open house will be held next week to display pictures and videos of the trip and a delegation from Petatlan will be in attendance. He has been very active with the Coalition of Minnesota Cities where the Coalition is actively monitoring the Governor’s race.  The candidates’ stand on Local Government Aid (LGA) is being requested.
Chair Strand requested approval of Drew Campbell, who will fill the Blue Earth County Commissioner position, vacated by Will Purvis.  Charlie Hurd moved approval, 
Dan Kuhns seconded.  Motion carried.

VI.  BUDGET & PERSONNEL COMMITTEE REPORT
Reggie Edwards announced that on the recommendation of the R9 Budget & Personnel Committee he requested approval to hire Mike Nolan as the South Central Small Business Development Center (SBDC) director.  Nolan was selected after an extensive search and interviewed by a panel of the SBDC partnership, R9 Management, an EDA person and the State SBDC.  James Broich moved approval, Alvis More seconded.  Motion carried.
James Broich presented the R9 Budget & Personnel Committee’s recommendations on staff insurance renewal for 2010.  The plan recommended that the deductible increase from $1,200 to $1,850 per person and the monthly premiums for single, double and family coverage will increase approximately 32.4%.  Other agenda items at the Budget & Personnel Committee was the re-election of Brenda Pautsch as chair of the committee; discussion of developing a 5-year plan; the next meeting is November 18.
Edwards presented an outline of the Small Business Development Center Restructure Plan.  The transition entailed changing from a staff centered program to a consultant centered program.  Staff will consist of a director, part-time administrative coordinator and consultant contracts.  The transition results in the letting go of the current interim director and two counselors.  They are leaving on good standing.  Edwards said the R9 Budget & Personnel Committee has recommended approval of the transition.  
Charlie Hurd moved approval of the separation of Interim Director, Wendy Anderson and Counselors, Bob Klanderud and Mary Oudekerk from the Region Nine Development Commission.  Dwayne Krenz seconded.  Motion carried with one nay.

On the recommendation of the R9 Budget & Personnel Committee, Edwards requested approval for the following two positions.  (1) A new position that is being advertised is a state/federal funded position that the Minnesota River Area Agency on Aging®, Inc. was chosen to be the recipient.  It is a Return to Community Specialist that will work with older adults and the disabled and their caregivers to assist them in returning them to their communities from a long-term home setting.  Charlie Hurd moved approval, Alvis More seconded.  Motion carried.  (2) New hire, Stephanie McCabe, as a part-time Senior Outreach Specialist.  This is not a new position.  It is filling a vacated position.  Charlie Hurd moved approval, Roger Oldfather seconded.  Motion carried.

VII. EXECUTIVE DIRECTOR’S REPORT
Reggie Edwards presented his monthly report.  Highlighted from the report was that the Strategic Planning Committee has been meeting on moving forward with Phase II of the Strategic Plan.  Phase II seeks to address the issue of the outmigration of youth; being an example of cross jurisdictional collaborative work and helping communities to increase opportunities for working together and targeting communities and leaders to help champion the regional behavior of working together.
Edwards said the office transition is going well.  Almost all of the lighting is complete.  Name plates need to be installed yet.  An open house will be planned when everything is completed.  There was discussion of parking issues.  Parking for Commissioners to attend meetings in the Intergovernmental Center continues to be an issue.
VIII.  PROGRAM REPORTS

A.  Community & Economic Development & Transportation
Community & Economic Development Coordinator, John Considine, presented Resolution 2009-6.  The resolution requests that Region Nine Development Commission enter into a sub-grant agreement with the Division of Homeland Security and Emergency Management in the Minnesota Department of Public Safety for the program entitled Hazard Mitigation Assistance Programs for development or update of the Blue Earth County Mitigation Plan.  The resolution also authorizes the executive director of the RNDC to execute and sign such sub-grant agreements and any amendments.  Charlie Hurd moved approval of Resolution 2009-6 as presented, 
Bob Schabert seconded.  Motion carried.
Community & Economic Development & Transportation Director, Ronda Allis, presented her monthly activities report.  Highlighted from the report was that the informational grant forum that was held October 8 was very successful with 50 people attending.  The forums are held bi-annually – Spring and Fall.  The forum hosts a panel of agency people who provide information and direct access to potential funding resources for various community projects.  Work is being done on the Community Development section of the R9 website.  More links to other sights and information is being added.  Staff is continuing to meet with the City of New Prague regarding the relocation of their hospital.  Allis said the federal EDA audit was conducted.  It went very well.  Areas that can be improved and areas that we are doing well will be in a report due to us late ’09 or early ’10.  That report will be shared with the Commission.
Allis noted the R9 Transportation Advisory Committee (TAC) minutes in Commissioners’ packets.  At the TAC meeting September 22 two motions were presented.  Allis requested approval of:  (1) The TAC members recommended that Terry Genelin serve as the alternate on the Highway 169 Corridor Coalition.  Dan Kuhns moved approval of the appointment, Jim Swanson seconded.  Motion carried.  (2) The TAC members recommended re-appointing James Broich to serve another term as the Region Nine representative on the Area Transportation Partnership (ATP).  Alvis More moved approval of the re-appointment, Bob Schabert seconded.  Motion carried.  
Allis invited Commissioners to the MnDOT open house about their statewide freight and rail plan.  It will be held October 22 from 5:00 to 7:00 p.m. at the Best Western in North Mankato.  

B.  Finance Department & Revolving Loan Fund
Finance Director, Lu Vanderwerf, said the R9 and MNRAAA audits are completed and everything went well.  The 2010 MNRAAA annual plan budget will be submitted to the Minnesota Board on Aging on October 16 and a budget for a new MNRAAA mandated position for the Return to Communities program was also submitted.  
Vanderwerf expanded further on the staff insurance renewal for 2010 that James Broich presented on earlier in the meeting.  R9 is in a pool of 31 other organizations under the South Central Services Cooperative.  R9’s claims are based on a three year average.  The increase in premiums would have been 60%, but because of being in the coop, the increase is 32.4%.  Premiums for 2010 per month for single - $525.00, double - $1,103, family - $1,681.  Deductibles increased from $1,200 to $1,850 per person.  The contribution R9 makes to a VEBA account will stay the same at $1,350.

Vanderwerf said businesses continue to seek funds in the Revolving Loan Fund (RLF) programs.  All but one of the loan funds will be fully exhausted by the end of October.  We continue to search for other sources of funding.  The RLF loan committee met on September 22 and approved two loans. 
C.  Small Business Development Center
Mike Nolan reported on his first week as director of the SBDC.  He has been busy meeting with clients; going through paperwork; involved in a $2,000,000 loan package for a company in LeSueur.  Julie Nelson has been hired as an interim program services manager to oversee contacts and coordination of the center.

IX. OTHER BUSINESS

Chair Strand reminded Commissioners that the next R9 Board of Directors meeting is November 18 instead of November 11 which is a holiday - Veterans Day.

Reggie Edwards asked Commissioners if they thought their jurisdictions would be in favor of securing match if the Revolving Loan Fund secured additional funding.
Jim Swanson asked if the Holiday Gathering could be switched to December instead of January.  The answer was the decision needs to be addressed at the July annual meeting when Commission and Board meetings are scheduled.

X. ADJOURNMENT
The meeting adjourned at 5:40 p.m.

_______________________________________




Timothy Strand, Chairman





_______________________________________

Roger Oldfather, Secretary
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