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M I N U T E S

Region Nine Development Commission

BOARD OF DIRECTORS MEETING

October 13, 2010
I.   CALL TO ORDER
Chair Tim Strand called the meeting to order at 4:30 p.m. in the Intergovernmental Center in Mankato.  R9 Legislative Committee members were invited to attend the meeting.

II.   ROLL CALL

MEMBERS PRESENT:  James Broich, Charlie Hurd, Mick McGuire, Alvis More, Roger Oldfather, Bob Roesler, Bob Schabert, Tim Strand, Jim Swanson   
MEMBERS EXCUSED:  Dwayne Krenz
MEMBERS ABSENT:  Dan Kuhns
OTHERS PRESENT:  Alvin Dietz, Reggie Edwards, Terry Genelin, Linda Giersdorf, Lu Vanderwerf, Cheryl Weston, Doug Westphal
III.  approval of minutes

Bob Roesler moved to approve the August 11, 2010 minutes as presented.  Charlie Hurd seconded.  Motion carried.
IV.  APPROVAL OF TREASURER’S REPORT

Alvis More moved to approve the treasurer’s report as presented.  James Broich seconded.  Motion carried.

V.   CHAIRMAN’S REPORT
Chair Strand reported that he has been busy keeping water out of his city, as has been other cities in the Region Nine area.  He is happy to report that because of road work that was completed last year, no water came through the City of St. Peter even though they were surrounded by water.  He was interviewed by national news networks regarding the flooding disaster.  Chair Strand said he recently ended his term as president of the Coalition of Greater Minnesota Cities.  He attended the League of Minnesota Cities ‘meet and greet’ Governor-elect Tom Horner and other independents.
VI. EXECUTIVE DIRECTOR’S REPORT
Reggie Edwards presented his monthly activities report.  He said that he was visiting some of the communities in the region when they were hit with the “floods”.  Other staff 

have also visited communities, provided information assistance, communicated with State and County Emergency Management and worked on funding assistance where possible.  When a disaster strikes, there is the need in letting communities know what is available, handling the paperwork and for RNDC to do pre-assessments.  He reported that directors, Ronda Allis and Mike Nolan were excused from the meeting because Allis was attending a required Broadband conference in Brainerd and Nolan was at a statewide Small Business Development Center meeting.
Edwards presented a request for an out-of-state travel trip for Ronda Allis and himself to attend the Keys to Grow Your Regional Economy: Jobs, Innovation and Partnerships EDA conference in St. Louis, Missouri, November 15-17.  The cost for registration, car rental, hotel and food is $1,180 for both.  Mick McGuire moved approval of the travel request, Alvis More seconded.  Motion carried.
A meeting will be held with area legislators, select staff and R9 Legislative Committee members, October 20, Noon to 1:30 p.m., at the Lakes Restaurant in Lake Crystal.  Rep. Tony Cornish has volunteered to host the meeting and three other legislators have confirmed their attendance.  
Chair Strand announced on behalf of the R9 Budget & Personnel Committee, their recommendation was to freeze staff wages for FY 2011.  Also, a recommendation was made to extend for one year the executive director’s contract.  Bob Roesler moved approval, Bob Schabert seconded.  Motion carried.

VII.  PROGRAM REPORTS
A.  Finance Department / Revolving Loan Fund
Finance Director, Lu Vanderwerf, reported that the audit field work for the year ended 2010 has been completed and the auditors are working on the write-up.  Vanderwerf said that accountant, Lois Gekeler, has been on medical leave since July, and has decided to retire.  The position will not be filled.
Vanderwerf reported that the Revolving Loan Fund Committee met September 28.  The EDA office in Chicago is reviewing information that was requested on the above 15% default rate on loans.  There are still funds available to loan out from the 6-County loan fund.

B.  Small Business Development Center

Reggie Edwards reported that the application to host the SBDC has been denied by the State.  The State would like to see RNDC eliminate its indirect costs and office rental.  RNDC cannot afford to absorb the suggested cuts.   RNDC is the only institution that hosts a SBDC.  All the other Centers are administered by higher-education institutions and 
They waive the indirect costs and offer free office space.  Edwards will be in contact with the Budget & Personnel and Strategic Planning committees to outline options on moving forward.
C.  Minnesota River Area Agency on Aging®, Inc.
MNRAAA®, Inc. director, Linda Giersdorf, presented her monthly program report.  She said staff recently submitted the 2011 Area Plan on Aging.  The plan includes outcomes, budgets, assurances, etc., that will be reviewed and commented on by staff of the Minnesota Board on Aging.  Giersdorf said that staff is making preparations for the upcoming Medicare Part D Open Enrollment period.  This includes scheduling presentations and enrollment sites, as well as presentation materials and publicity.  
VIII. LEGISLATIVE ISSUES DISCUSSION
Committee Chair, Terry Genelin, explained what the Committee has been focusing on preparing for the upcoming legislative session.  There are no dollars in the State budget to do projects, etc. but there is an opportunity to work with state government in simplifying its operation.  Commissioners reviewed a list of unfunded mandates that were outlined on the League of Minnesota Cities website.  Commissioners were asked to prioritize the more than 70 mandates by selecting mandates that (1) had prevalence across jurisdictions; (2) greatest costs reduction; (3) least negative impact on core services and (4) most doable.  The top ten list of unfunded mandates will be sent to all R9 Commissioners and other jurisdictions for their feedback and personal story to support and formulate talking points for each of the ten mandates.   Bob Roesler moved to formally endorse the ideas and recommendations of the Legislative Committee and to move forward with the chosen top ten unfunded mandates to build consensus and addressing issues region wide.  Charlie Hurd seconded.  Motion carried.

Committee Chair Genelin said the Committee also suggested that small group meetings will be scheduled throughout the region with R9 legislators.  The first meeting is October 20 from Noon to 1:30 p.m. and held at the Lakes Restaurant in Lake Crystal.  Representative Tony Cornish has volunteered to co-host and Representatives Bob Gunther, Kathy Brynaert and Senator Julie Rosen confirmed to attend.  Genelin asked for volunteers to assist with other meetings planned for out in the region with R9 legislators.  James Broich, Charlie Hurd, Tim Strand volunteered.
IX. OTHER BUSINESS

Chair Strand said the Board of Directors will meet November 10 at 4:30 p.m.  He asked to be excused from the meeting because he will be out-of-town on business for the City of St. Peter.  Vice-Chair Jim Swanson will chair the meeting.
X. ADJOURNMENT
The meeting adjourned at 6:30 p.m.
_______________________________________

______________________________________


Timothy Strand, Chairman



Roger Oldfather, Secretary
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