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 M I N U T E S

Region Nine Development Commission

FULL COMMISSION MEETING

January 13, 2010
I.    CALL TO ORDER

Chair Tim Strand called the meeting to order at 5:00 p.m. at the Applewood Restaurant in Mankato.

II.   PLEDGE OF ALLEGIANCE

III.   ROLL CALL

MEMBERS PRESENT:  James Berg, Jerry Boler, James Broich, Drew Campbell, Chris Collins, Cindy Coy, Alvin Dietz, Candace Fenske, Janie Flores, Terry Genelin, Harlan Gorath, Judy Hanson, Charlie Hurd, Frederick Juni, Norbert Kaufmann, Dwayne Krenz, Tom Loveall, Mick McGuire, Alvis More, Diane Norland, Roger Oldfather, Gary Owens, Bob Schabert, Phil Schafer, Charles Schmitz, William Stangler, Tim Strand, Doug Westphal
MEMBERS EXCUSED:  Denny Jahnz, Brenda Pautsch, Bob Roesler, Mary Jean Rohlfing, Doug Schaller, Jim Swanson
MEMBERS ABSENT:  Jack Fitzsimmons, Kermit Heldberg, Dan Kuhns, Lance Mikkelson, Greg Young
OTHERS PRESENT:  Ronda Allis, Stephanie McCabe, Reggie Edwards, Linda Giersdorf, Heather Lincoln, Mike Nolan, Lu Vanderwerf, Cheryl Weston
IV.   approval of minutes
Because the December Board of Directors meeting was cancelled due to inclement weather, the November 18 Board of Directors minutes along with the September 9 full Commission minutes were presented for approval.  James Broich moved approval of the minutes as presented, Alvis More seconded.  Motion carried.  
v.   approval of treasurer’s report
Frederick Juni moved approval of the November and December treasurer’s report as presented, James Broich seconded.  Motion carried.  The November treasurer’s report was mailed last month for the Board of Director’s meeting that was cancelled.
VI. CHAIRMAN’S REPORT
Chair Tim Strand thanked Commissioner James Broich for chairing the November Board of Directors meeting in his absence.  He reported he has been busy serving as president for the 
Coalition of Greater Minnesota Cities.  They have been interviewing candidates for governor.  He has been active with the Sister City Program of St. Peter.  Last fall he and a delegation visited the City of Petatlan, Mexico for an initial fact-finding exchange and this spring a delegation will be coming to St. Peter.  The cultural, technical and educational dividends will be immeasurable.
Chair Strand noted that he was re-elected to another two-year term as mayor of the City of St. Peter.  On January 5 he gave comments at RNDC’s new offices open house that had good attendance.  

Chair Strand requested approval of Phil Schafer from Jay Township who will represent townships in Martin County.  He replaces Ken Hanson.  Roger Oldfather moved approval, Dwayne Krenz seconded.  Motion carried.
VII.  COMMITTEE REPORTS
A.  Community & Economic Development Committee
Committee Chair, Jerry Boler, said the Committee has been meeting regularly.  At the meetings, staff Ronda Allis, John Considine and Brent Pearson give program reports.  Considine presented the CEDS (Comprehensive Economic Development Strategy) document for review that has to be updated every five years.  The document was approved and submitted in December. Pearson presented a Bridging the Gap document that defined community development and economic development projects. The Committee considered a legislative platform for the R9 Legislative Committee for the upcoming legislative session.  Reggie Edwards gave a presentation on the Renewable Energy Valley to the Committee.
B.  Strategic Planning Committee
Frederick Juni reported that the Committee has met several times over the past few months.  The Committee is reviewing the Commission structure that includes the eight special interest representatives.  They include Agriculture, Environmental Quality, Health & Human Welfare Commerce, Crime Prevention, Tourism & Recreation, Transportation and Minority Populations.  A survey was recently sent to Commissioners and staff that had fifteen categories / issues that included the eight categories currently on the full Commission.  They were requested to rate the issues from most important to least important. Thirteen Commissioners and 10 staff responded to the survey.  The Committee will review and may create a new committee structure and /or categories. The focus is to become more effective and efficient and how to get the right people in the position at the right time.
VIII.  EXECUTIVE DIRECTOR’S REPORT
Reggie Edwards presented his activities report for the month.  Highlighted was that staff will be working with Commissioners to plan the second Fiscal Hardship session.  The last forum was held January 2009.  That forum identified challenges and barriers that hinder jurisdictions from responding to the current economic crisis.  This session will push to make changes happen for jurisdictions in dealing with the fiscal hardship they are experiencing.  Staff is working with partners to develop the concept of the Renewable Energy Valley.  Investment both by the public and private sector will be needed to demonstrate a will to compete globally.
Edwards presented an out-of-state travel request for Chair Tim Strand, Community & Economic Development & Transportation Director, Ronda Allis and himself to attend the National Association of Development Organizations (NADO) policy conference in Washington, D.C.  March 1-3.  While there they will be visiting federal delegates regarding issues important to the Region Nine area.  The cost is approximately $1,800 per person.  Charlie Hurd moved approval of the travel request, Frederick Juni seconded.  Motion carried.
IX.  PROGRAM REPORTS
A.  Minnesota River Area Agency on Aging®, Inc.

MNRAAA®, Inc. director, Linda Giersdorf, presented the recommendations of the Advisory Council on Aging of the reappointment of Gerald Engstrom who will represent Watonwan County 60+, Carl Savick to represent Faribault County 60+ and Sylvan Struck to represent Martin County 60+ on the Council.  Commissioners received their membership application information in last month’s packet.  The appointments are for three years and are effective January 1, 2010.  Candace Fenske moved approval of the reappointments, James Berg seconded.  Motion carried. 
Giersdorf introduced new staff Stephanie McCabe, Senior Outreach Specialist who serves the 9 county area and Heather Lincoln, Community Living Specialist who serves the 27 county area. Both were previously approved for hire at prior meetings.  

B.  Finance / Revolving Loan Fund Updates 

Finance Director, Lu Vanderwerf, said that the Finance Department is busy with year-end projects that include W-2s and 1099s forms and government reporting.  The Revolving Loan Fund Program continues to get requests for funds, but dollars are almost fully committed.
Vanderwerf presented Resolution 2010-1 authorizing not waiving the monetary limits on municipal tort liability on the League of Minnesota Cities 2010 insurance renewal.  James Broich moved approval of the resolution as presented, Roger Oldfather seconded.  Motion carried.  
C.  Community & Economic Development & Transportation
Community & Economic Development & Transportation Director, Ronda Allis, presented her director’s report for review.  The LeSueur County Small Cities Program application was recently submitted that requests $423,000 to help fund 20 housing rehabilitation projects. The cities of Elysian, LeCenter, New Prague and Waterville will be the priority beneficiary of the dollars.  R9 was awarded CERTS (Clean Energy Resource Teams) grants to aid R9 in compiling an inventory of renewable energy assets within the region.  
D.  Small Business Development Center Update
SBDC Director, Mike Nolan, introduced himself to Commissioners.  This was his first full Commission meeting since being hired as director of the SBDC.  Nolan said staff is very busy working with clients in the nine county area.  Today he was in Waseca assisting a business in packaging a loan to the SBA.  The SBDC Project GATE (Growing America Through Entrepreneurship) is growing.  The project involves working with dislocated workers 50+ to explore entrepreneurship and receive education through South Central College and other education partners.  
X.  R9 SHARING & OPPORTUNITIES
A.  Martin County Area Representatives
County Commissioner, Jerry Boler, said the county has become a leader in pork and corn 
production.  Two ethanol plants and a soybean plant are within four miles of each other near the City of Welcome.  Martin County has begun meeting with 6 to 8 other counties that have the same population and issues to share ideas.  The new jail is completed in the City of Blue Earth.  He noted that small towns are filled with snow.  The county does have a large supply of salt, but it has been so cold the salt is ineffective. 
Harlan Gorath represents the City of Fairmont.   He commended county commissioners regarding their road crews for their good work in dealing with the winter weather this year.  Over 40 inches of snow fell recently.  The City of Fairmont does operate a liquor store.  The City takes great care in its responsibility of its operation.  Twelve acres has been annexed for a strip mall that is near Wal-Mart. A new Fairway Supermart is opening soon.  Some new construction is going on in the industrial park with an agriculture based business.  The City is proceeding with seeking funding for a $35 million water treatment plant.     
XI. Caucus
Because of time constraints, the caucus to review committee and board of director seats will be tabled until the April meeting.
XII. OTHER BUSINESS
Reggie Edwards announced that Southern Minnesota Initiative Fund dollars were received to do community wind studies. Four community forums will be held to seek interest in the projects.  The first two forums will be held in Kiester and Mapleton.
Chair Strand said the Board of Directors will meet February 10 and the full Commission will meet April 14.

XIII. ADJOURNMENT
The meeting adjourned at 6:05 p.m.
____________________________________________



Timothy Strand, Chairman





____________________________________________

Roger Oldfather, Secretary
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