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 M I N U T E S

Region Nine Development Commission

FULL COMMISSION MEETING

September 9, 2009
I.    CALL TO ORDER

Chair Tim Strand called the meeting to order at 6:30 p.m. at the Intergovernmental Center in Mankato.

II.   PLEDGE OF ALLEGIANCE

III.  MOMENT OF SILENCE FOR FORMER COMMISSIONER KEN HANSON

IV.   ROLL CALL

MEMBERS PRESENT:  James Berg, Jerry Boler, James Broich, Chris Collins, Alvin Dietz, Candace Fenske, Jack Fitzsimmons, Janie Flores, Harlan Gorath, Judy Hanson, Charlie Hurd, Denny Jahnz, Frederick Juni, Dwayne Krenz, Tom Loveall, Mick McGuire, Alvis More, Roger Oldfather, Gary Owens, Brenda Pautsch, Will Purvis, Bob Roesler, Bob Schabert, Doug Schaller, Charles Schmitz, William Stangler, Tim Strand, Jim Swanson, Doug Westphal
MEMBERS EXCUSED:  Terry Genelin, Diane Norland, Greg Young
MEMBERS ABSENT:  Cindy Coy, Kermit Heldberg, Norbert Kaufmann, Dan Kuhns, Lance Mikkelson, Mary Jean Rohlfing
OTHERS PRESENT:  Wendy Anderson, Ronda Allis, Reggie Edwards, Linda Giersdorf, Nick Nelson, Sam Roy, Lu Vanderwerf, Cheryl Weston
V. SPECIAL Discussion
Sam Roy and Jayden Grupe of Easy Energy Systems, Inc. located in Welcome, Minnesota, gave a presentation on the modularized ethanol production system.  The system is a self-contained, pre-plumbed, pre-wired, computerized, fully automatic ethanol production system.

Nick Nelson of Midwest Biogas, Inc. gave a presentation on the development stage of a renewable energy company.  The company plans to convert feedstock into Biomethane, which will be sold through the existing natural gas pipeline west of Gaylord, as well as for electricity.  A question and answer period followed.
VI. OFFICE TOUR
Commissioners toured the new offices of the RNDC that are located on the 3rd floor of the Intergovernmental Center.  An open house will be held once lighting items, name plates, etc. are finished
VII.   approval of minutes
Frederick Juni moved approval of the July 8, 2009 minutes as presented.  James Broich seconded.  Motion carried.

viII.   approval of treasurer’s report
Alvis More moved approval of the treasurer’s report as presented.  Will Purvis seconded.  Motion carried.

IX. CHAIRMAN’S REPORT
Chair Strand said he was elected President of the Greater Coalition of Minnesota Cities, which is a one-year term.  He reported that he participated in the statewide Regional Development Commission Transportation Planners event that RNDC hosted in Mankato.  He did introductions for Congressman Tim Walz, Representative Terry Morrow and Matt Chase, executive director of the National Association of Development Organizations (NADO).  Chair Strand also attended, with the R9 executive director and (4) directors, the annual NADO conference that was held in Chicago.  He participated in a R9 Strategic Planning Committee meeting held prior to this meeting.
X.  COMMITTEE REPORTS
A.  Aging Committee
Committee chair, James Berg, reported that the Committee met prior to this meeting.  They reviewed the goals and purpose of the committee.  The Committee will be focusing on specific topics pertaining to aging issues such as duplication of services.  
B.  Strategic Planning Committee

Committee chair, Bob Roesler, said the committee met August 12 and prior to this meeting.  The Committee continues to have good attendance and Roesler commended them for that and their productive ideas.  The committee is working on Phase II of the Strategic Plan that includes goals of who R9 is and how to deliver services.  Also discussed are the special interest vacancies on the full Commission and committee structure.
XI. EXECUTIVE DIRECTOR’S REPORT
Executive Director, Reggie Edwards, presented his monthly report for review.
Edwards presented the Certification of Apportioned Levies Payable 2010 document that lists the levy amounts owed by each county.  The total amount is $461,733. James Berg moved approval of the Levies Payable 2010 document.  Chris Collins seconded.  Motion carried.
XII.  PROGRAM REPORTS
A.  Finance / Revolving Loan Fund
Finance Director, Lu Vanderwerf, said that staff is preparing for the upcoming audit, which will take place later this month.  Regarding the Revolving Loan Fund programs, Vanderwerf, reported that the majority of the funds have been loaned out.  She and staff traveled to the USDA offices in Faribault today to discuss options of acquiring additional funds.  

B.  Small Business Development Center 

SBDC Interim Director, Wendy Anderson, presented her focus of the month report. 
C.  Community & Economic Development & Transportation
Community & Economic Development & Transportation Director, Ronda Allis, presented her report for review.  Highlighted from the report was that the R9 Community & Economic Development Committee will meet September 29. Allis noted that RNDC is one of four regional development commissions in the state that will be participating in the audit by the Federal EDA.  The audit is suppose to be completed every three years, but this will be the first one RNDC has participated in.  
Allis said that the R9 Transportation Advisory Committee will be meeting September 22.  She asked committee members if communicating by email is working for everyone.
D.  Minnesota River Area Agency on Aging®, Inc.
MNRAAA®, Inc. Director, Linda Giersdorf, presented her monthly report for review.  Giersdorf said that she and staff were in Redwood Falls today to meet with the Advisory Council on Aging members where they reviewed the 2010 applications for the funding that was available.  All the applicants were interviewed.  Recommendations will be presented to the MNRAAA®, Inc. Board      September 30 in Willmar and a public hearing will also be held on future projects and input from the public will be encouraged.
Giersdorf announced that the lawsuit that was filed by Region 6W (Upper Minnesota Valley Regional Development Commission) has been dismissed by the Blue Earth County judge, but they can appeal.  The plan is to move forward and continue providing services in the five-county area.
XIII.  R9 SHARING & OPPORTUNITIES
A.  LeSueur County Area Representatives
Chris Collins represents the Minnesota Council of Governments. He has been the city administrator for the City of LeCenter for the past nine years.  A new hotel in the City of LeCenter is 95% complete.  A new assisted living complex which was a $1.5 million project was recently opened.  A new $2 million water treatment project that was funded with low interest loans from the State of Minnesota is being utilized.  The City of LeCenter is the recycling center for three counties.

Alvin Dietz represents environmental quality.  He reported he participates in the Southern Minnesota Soil & Water Conservation District that comprises 13 counties.  He reported findings from the county auditor’s office of the $250,000 unalotted cuts in 2009 and the projected unalotted cuts in 2010 projection at $458,000.  County employees are being asked to volunteer furlough time and there is a pay freeze.  After 9/11, the SCC is requiring all the emergency agencies (fire, police, hospitals, etc.) to develop an inter-agency communication plan by 2013.
Mick McGuire represents cities under 10,000 population and is the mayor of the City of Montgomery.  McGuire said that last February there was a fire in the city that destroyed a 41-unit apartment complex.  The fire displaced 41 people.  Since then the local HRA has been meeting to try to come up with a program to rebuild the facility.  A developer with assistance from the Queen of Peace Hospital in New Prague secured a blighted section of Montgomery and built a new 40-unit assisted living and memory care complex.  An open house will be held this week.  Next week the city councils of Montgomery and Lonsdale will be meeting with the school district board to discuss building projects and how things can be done differently to be more effective.  The meeting will be a first between the entities.  McGuire met with the New Prague city administrator.  He reported that the city just opened a new fire hall / ambulance building and there is another round-a-bout being built on Highway 19 which will make three within city limits.
Bill Stangler is a county commissioner.  He shared that the county auditor, Ron Germscheid, who has been the auditor for many years, is going to retire at the end of this year and the county coordinator recently resigned because of a move.  Because of these changes, the County is looking at combining the treasurer and auditor position and have a county administrator.  The county finances are stable this year, but next year cuts and taxes will increase to make up more than a million dollar deficit.   Employee health insurance will be increasing 23.4%. The County has met with the unions and there may be a wage freeze with some voluntary time off and the courthouse may close two afternoons a month. The county will be bonding for some road maintenance next year.  Unimin Mining is very busy with three shifts running.  They will be expanding and will be paying for the construction of a county road.
XIV. OTHER BUSINESS
Chair Stand said the Board of Directors will meet October 14 and the full Commission will meet January 13, which will also be the Holiday Gathering.  There was discussion on whether to have the full Commission meet in December and celebrate the holiday gathering then.  It was noted that the decision should be made at the annual meeting in July when the full Commission and Board meeting dates are confirmed.
XV. ADJOURNMENT
The meeting adjourned at 8:50 p.m.

____________________________________________



Timothy Strand, Chairman





____________________________________________

Roger Oldfather, Secretary
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