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M I N U T E S

Region Nine Development Commission

BOARD OF DIRECTORS MEETING

August 12, 2009
I.   CALL TO ORDER
Chair Tim Strand called the meeting to order at 4:30 p.m. at the Intergovernmental Center (IGC) in Mankato.  Noted was that the RNDC offices will be moving to the IGC building in a couple of weeks.  There was some difficulty with the parking at the IGC.
II.   ROLL CALL

MEMBERS PRESENT:   James Broich, Charlie Hurd, Mick McGuire, Alvis More, Roger Oldfather, Bob Roesler, Bob Schabert, Tim Strand
MEMBERS EXCUSED:  Dan Kuhns
MEMBERS ABSENT:  Dwayne Krenz, Jim Swanson
OTHERS PRESENT:  Ronda Allis, Wendy Anderson, Reggie Edwards, Linda Giersdorf, Cheryl Weston 
III.  approval of minutes

Charlie Hurd moved to approve the June 10, 2009 minutes as presented.  Bob Schabert seconded.  Motion carried.
IV.  APPROVAL OF TREASURER’S REPORT

James Broich moved to approve the treasurer’s report as presented.  Alvis More seconded.  Motion carried.
V.   CHAIRMAN’S REPORT

Chair Strand noted the unexpected large news article printed in the Mankato Free Press about him recently being elected President of the Coalition of Greater Minnesota Cities.  The coalition’s primary legislative issue is to monitor LGA (Local Government Aid) distribution. 
VI. EXECUTIVE DIRECTOR’S REPORT
Reggie Edwards presented his monthly activities report.  In the report he said he attended the National Association of Area Agencies on Aging (N4A) Conference that 
was held July 19-22 in Minneapolis.  Several topics were discussed regarding aging demographics, policies and services and programs.  The baby-boomer generation is the most educated generation in history.
Edwards said a Strategic Planning Committee meeting will follow this meeting.  The Management Team will be meeting with the committee to review the Strategic Plan that will provide direction for the next couple of years.  
Edwards said that several staff have participated in county fairs this summer by hosting booths and providing service information.  It was observed that county fairs in general this year have a declining attendance.  He asked if counties and partners should have a regional broader discussion on innovation and changes in county fairs.
Edwards presented Finance Director, Lu Vanderwerf’s, director report.  She was on vacation.  The Revolving Loan Fund Committee meets monthly and at their July 28 meeting they approved three loans.   Funds from the 9-County Revolving Loan Fund are fully committed.  Bob Roesler, who is a R9 Revolving Loan Fund Committee member, added that the committee members are comprised of very dedicated and knowledgeable members who are bankers, economic developers, etc.
Edwards requested an out-of-state travel request for Interim Director of the Small Business Development Center, Wendy Anderson.  She will be attending the National Small Business Development Center Network conference that is a requirement of directors of SBDC to attend.  The conference is September 14-17 in Orlando, Florida and the cost is $1,300.  Bob Schabert moved approval of the travel request, Charlie Hurd seconded.  Motion carried.
VII.  PROGRAM REPORTS

A.  Area Agency on Aging®, Inc.
Minnesota River Area Agency on Aging®, Inc. director, Linda Giersdorf, presented her report of staff work activities.  There has been no decision heard on the lawsuit with Upper Minnesota Valley Regional Development Commission (Region 6).  The judge has until August 27 to present a ruling.  Rhonda Hiller Fjeldberg is busy doing the contract bid process for 2010 grants and Elaine Spain received word of state funding renewal of the Eldercare Development Partnership grant and Project ROSE.  Giersdorf said she has been working on the MNRAAA’s Emergency Preparedness Plan that is a requirement of the Minnesota Board on Aging.
Giersdorf also attended the N4A conference in Minneapolis July 19-22.  The event was hosted by the Minnesota Board on Aging and there were many informative topics that were presented.  The 2010 event will be held in St. Louis, MO.
Giersdorf announced that the Senior Olympics (Minnesota Senior Games) will be held in Mankato 2011 and 2012 between the 4th of July and the Vikings training camp.  The events will be based at Minnesota State University, Mankato, but held at several Mankato/North Mankato locations.  The proposal was written by the Greater Mankato Convention and Visitor’s Bureau and was supported by the Age Well Network of which Giersdorf and MNRAAA staff, Gail Gilman Waldner, are members.  The Minnesota Senior Games Association awarded Mankato the bid for the upcoming events.
B.  Small Business Development Center
SBDC Interim Director, Wendy Anderson, presented her activities report for the month.  Highlighted was that three proposals were submitted for support of the satellite offices in Gaylord and Fairmont, plus the city of Winthrop is interested in a satellite office.  A successful annual lender training session that was co-hosted with the 504 Corporation and the RNDC was held July 22.  Anderson said there continues to be contacts with many new clients and people are interested in buying businesses or starting a new business.
Commissioners received a copy of the ‘Lasting Positive Economic Impact’ MN SBDC 2008 annual report.

C.  Community & Economic Development & Transportation
Community & Economic Development & Transportation Director, Ronda Allis, submitted her monthly report.  Besides the information in her report she added that a public-private partnership was formed with Pettipiece & Associates to possibly work with LeSueur County in a Small Cities Development Grant assistance program.  LeSueur County recently learned of their new status as an economically distressed county, according to the Federal EDA guidelines.  The new status provides additional funding opportunities for economic development projects.  Staff has been working with the City of Amboy and Amboy Area Community Club with finding funds for cleanup of a filling station site they are considering purchasing as well as other projects.
Allis announced that the next Grant Opportunity Forum will be held October 8.  The tentative panel includes AgStar, Department of Natural Resources and State of Minnesota energy and rural development programs.  Staff has been working with the City of Gaylord on several projects, including being the pilot community for establishing a Main Street program.  A tentative date of September 29 is set for the R9 Community and Economic Development Committee to meet.  You will receive meeting notices.
Transportation activities include working with the Mankato Area Transportation and Planning Study (MATAPS) partners on process and problem areas to address in 2009.  A community survey was launched August 3.  The survey hopes to gather information about the current transportation system in the Mankato area. On August 18 and 19, R9 will be hosting the State regional development organization transportation planners meeting that will be held in Mankato.  The group meets quarterly. Congressman Tim Walz and State Representative Terry Morrow will be attending the meeting.  Allis said that R9 receives $50,000 annually from Mn/DOT to do regional planning, but was also awarded $20,000 to assist Mn/DOT with transit coordination.  
VIII. OTHER BUSINESS

Chair Strand said that the full Commission will meet September 9 and the next Board of Directors meeting will be October 14.
Mick McGuire, who is the mayor of Montgomery, said three cases of the H1N1 flu were reported at the Seneca Foods Plant in Montgomery.  It is being called a cluster situation.

IX. ADJOURNMENT
The meeting adjourned at 5:30 p.m.

_____________________________________




Timothy Strand, Chairman





_______________________________________

Roger Oldfather, Secretary

PAGE  


RNDC Board of Directors Meeting – August 12, 2009

Page 3

