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 M I N U T E S

Region Nine Development Commission
FULL COMMISSION MEETING & PUBLIC HEARING
July 14, 2010
I.    CALL TO ORDER

Chair Tim Strand called the meeting to order at 6:30 p.m. at the Intergovernmental Center in Mankato.

II.   PLEDGE OF ALLEGIANCE

III.   ROLL CALL

MEMBERS PRESENT:  Jerry Boler, James Broich, Cindy Coy, Alvin Dietz, Candace Fenske, Jack Fitzsimmons, Terry Genelin, Harlan Gorath, Judy Hanson, Denny Jahnz, Frederick Juni, Dwayne Krenz, Tom Loveall, Alvis More, Roger Oldfather, Brenda Pautsch, Bob Roesler, Mary Jean Rohlfing, Bob Schabert, Phil Schafer, Doug Schaller, Tim Strand, Jim Swanson, Doug Westphal

MEMBERS EXECUSED:  Charlie Hurd, Mick McGuire, Lance Mikkelson, Gary Owens, Charles Schmitz

MEMBERS ABSENT:   James Berg, Drew Campbell, Chris Collins, Janie Flores, Kermit Heldberg, 
Dan Kuhns, Diane Norland, William Stangler
OTHERS PRESENT:  Ronda Allis, Linda Giersdorf, Julie Nelson, Lu Vanderwerf, Cheryl Weston 
IV.  SPECIAL PRESENTATION
Eric Weller, who is the South Central Regional Healthcare Preparedness & Deputy Blue Earth County Emergency Management Coordinator, gave a presentation on how the area emergency preparedness plan is implemented. The plan includes the nine counties of Region Nine plus Meeker and McLeod.  A disaster is described as overwhelming local resources with transportation, electrical or water issues.  During a disaster the two goals are how to manage the victims and the recovery process.  Federal, state and local jurisdictions are all working together and they continually plan, exercise and train. Brenda Olmscheid, who is the Assistant Emergency Management Director for Blue Earth County explained the FEMA disaster declaration process. 
V.   approval of minutes
James Broich moved to approve the April 14, 2010 minutes as presented.  Jack Fitzsimmons seconded.  Motion carried.

vi.   approval of treasurer’s report
Frederick Juni moved to approve the treasurer’s report as presented.  Alvis More seconded.  Motion carried.
VII. CHAIRMAN’S REPORT
Chair Strand said the last couple of months have been very busy.  He has been attending R9 Budget & Personnel Committee meetings where the proposed FY2011 budget was finalized and evaluation of the executive director was completed.  He is finishing his final year as President of the Coalition of Greater Minnesota Cities.  The Coalition has been very proactive about the qualifications of the candidates for Governor.  All the endorsed candidates will be asked their positions on several issues at an event this summer so citizens can make an educated decision.  As mayor of the City of St. Peter, Chair Strand reported that streetlights, sidewalks, shrubbery, etc. should be completed by the end of September for their new main street.  
Commissioners were asked to update their addresses, emails, telephone numbers, etc.

Chair Strand asked Commissioners who were not running for re-election in November.  They included Judy Hanson, Denny Jahnz, Roger Oldfather, and Doug Westphal.   
Chair Strand requested approval of two township representatives.  (1)  Darwin Olson to represent townships in Faribault County.  He replaces Greg Young.  Tom Loveall moved approval of Olson, Roger Oldfather seconded.  Motion carried.  (2) Peggy Evenson to represent townships in Sibley County.  She replaces Norbert Kaufmann.  Jim Swanson moved to approve Evenson, Bob Schabert seconded.  Motion carried.

VIII.  PUBLIC HEARING ON THE FY 2011 BUDGET – 7:15 P.M.

The full Commission meeting was recessed at this point.

Chair Strand opened the public hearing on the proposed FY 2011 budget at 7:15 p.m.  Finance Director, Lu Vanderwerf, explained the budget document that was entitled, “Sustaining New Growth on Rocky Soil.”  The total budget is $1,850,696.  She said the budget does not include any pay increases for staff.  The 3% levy increase is $13,852 of which $7,000 will go into reserves and the balance will go into the general fund.  Vanderwerf noted the Aging Department pass thru dollars are not for general operations of RNDC.   The Minnesota River Area Agency on Aging®, Inc. contracts with RNDC Aging staff to provide services.  Also noted, if the state designation of the Small Business Development Center changes, the budget will change.  

Brenda Pautsch, Chair of the Budget & Personnel Committee, said that the committee met three times to review the budget.  The proposed budget was presented to the Board of Directors at their June meeting and the Board recommended that it be presented at the public hearing in July.
After a question and answer session with R9 Commissioners, Chair Strand asked if anyone from the public would like to address the FY 2011 budget and hearing none, he closed the public hearing and reconvened the meeting at 7:30 p.m.
(1) Approval of the Budget
Chair Strand requested approval of the proposed FY2011 budget of $1,850,696 as presented.  Bob Roesler moved approval, James Broich seconded.  Motion carried.
(2) Approval of Preliminary Resolutions for Levy
The preliminary Certification of Apportioned Levies Payable 2011 document that listed funds to be levied in each of the nine counties was presented for review.  The total is $475,585. The final amount will be presented at the September meeting.  Frederick Juni moved approval of the document.  Bob Roesler seconded.  Motion carried.
IX.  COMMITTEE REPORTS
A.  Budget & Personnel Committee
Brenda Pautsch said that in addition to reviewing the FY2011 budget, the Committee performed the annual evaluation of the executive director.  A survey was sent to staff and selected stakeholders and a meeting was held with the executive director to review the results.  The contract between RNDC and the executive director was extended for one year.
X.  EXECUTIVE DIRECTOR’S REPORT
Reggie Edwards was excused from the meeting.  His activities report was reviewed.
A.  Audit Report Approval
Lu Vanderwerf presented the June 30, 2009 audit report that Commissioners received last month for their review.  The management letter noted that there were no significant findings.  The findings in 2008 have been addressed that included loan write-offs from the Revolving Loan Fund must be presented to the full Commission and the signature stamp has been moved to another locked location. The Board of Directors reviewed the document at their June meeting and recommended approval by the full Commission.  Tom Loveall moved approval of the RNDC June 30, 2009 audit report, Jack Fitzsimmons seconded.  Motion carried.
B.  Resolution Establishing Meeting Dates
Chair Strand presented Resolution 2010-03 that establishes the meeting dates for Fiscal Year 2011 for the Commission of the Region Nine Development Commission.  The full Commission will meet September 8, 2010; January 12, 2011; April 13, 2011; July 13, 2011.  The Board of Directors will meet the second Wednesday of each month the full Commission does not meet.  Bob Roesler moved approval of the resolution as presented.  Harlan Gorath seconded.  Discussion was held whether to change the joint January Commission meeting and the holiday gathering to December.  A show of hands was 15 to 6 in favor of keeping the January meeting with the holiday celebration.  Motion carried.
XI.  PROGRAM REPORTS
A.  Community & Economic Development & Transportation 
Community & Economic Development & Transportation Director, Ronda Allis, presented her program report.  Highlighted from the report was that staff is working with some of the communities in Sibley County on possible multi-community small cities development program applications.  The funds would be used for housing rehabilitation.  Allis noted that the next EDA Professionals Quarterly Forum is August 13 and held at the Community Center in St. Peter.  The keynote speaker is Congressman Walz.  Staff entered into a contract with the Blandin Foundation to perform outreach activities in the area of Broadband development.  The R9 Transportation Advisory Committee will be meeting July 28.  Julie Carr with the MnDOT Office of Rail will be speaking at the meeting.
Discussion was held on the Renewable Energy Valley (REV).  Some questions raised were what is R9’s role or involvement with the REV; did the Strategic Planning Committee endorse REV; the need for a joint vision or plan.  The Strategic Planning Committee will be meeting July 28.  Bob Roesler, Chair of the Committee, will bring the concerns about REV to the committee.
B.  Finance / Revolving Loan Fund
Finance Director, Lu Vanderwerf, said the 2010 fiscal year ended on June 30.  Staff is in the process of reconciling programs for the audit process in September.  Vanderwerf announced that there is $60,000 available to loan out of the 6-County Revolving Fund (all R9 counties except Blue Earth, Brown and Nicollet).  The funds need to be loaned out before September 30 in order to remain in compliance with EDA regulations.
C. Minnesota River Agency on Aging®, Inc. (MNRAAA)
MNRAAA®, Inc. Director, Linda Giersdorf, announced that today is the 45th anniversary of the signing into law of the Older Americans Act and July 30 is the 45th anniversary of the signing into law the Medicare and Medicaid programs.  Giersdorf said that two members and an alternate of the RNDC need to be appointed to serve on the MNRAAA Board.  Currently, Jim Broich and Candace Fenske serve on the Board and Jim Berg serves as an alternate.  Frederick Juni moved to reappoint Broich, Fenske and Berg to serve on the MNRAAA Board.  Brenda Pautsch seconded.  Motion carried.
D. Small Business Development Center (SBDC)
SBDC Program Manager, Julie Nelson, presented the program’s focus of the month document.  Highlighted was that the Entrepreneur Doorway Project is serving several new clients.  The program was developed to facilitate a new system and access to resources for minority/immigrant clients to develop and grow their business.  A list of several upcoming workshops that the SBDC is sponsoring was reviewed.  Nelson encouraged Commissioners to visit the SBDC website at www.myminnesotabusiness.com.
XII.  CAUCUS OF COUNTIES
Commissioners caucused by county to review board of directors and committee membership seats.  Changes or additions to committees include:  No changes for Blue Earth, Brown, LeSueur, Martin, Nicollet, Waseca and Watonwan counties; Faribault County – Darwin Olson (Legislative Committee, Area Agency on Aging Committee), Tom Loveall (Community & Economic Development Committee); Sibley County – Peggy Evenson (Area Agency on Aging), Brenda Pautsch (Strategic Planning Committee).
XIII.  R9 SHARING & OPPORTUNITIES
A.  Sibley County Area Representatives
Brenda Pautsch, who represents cities with a population under 10,000, said that led by the Winthrop city administrator, the cities in Sibley County received a $40,000 Blandin Foundation matching grant to do a feasibility study on a fiber optic home networking system that includes running fiber optics to rural areas.  The Internet, telephones and cable service will be considered.  The county is providing the matching funds and the study should be completed by October.   
Jim Swanson, county commissioner, reported that because of the slow economics, the county did freeze wages, had no new hires, cut the budget by 10% and had a 0% levy increase. McLeod and Sibley counties received a $2.5 million stimulus grant to build a new facility for their buses.  The facility will be built in the City of Glencoe.  Swanson reported that the county went to a ‘one contract, one company’ to handle the service of their copiers.  It will prove to save more than $10,000 per year.  The County has recently updated their comprehensive plan and now is updating all the ordinances that will be completed by December.  The Tri-County Waste & Recycling partnership with LeSueur and Nicollet counties is working well.  Swanson noted that the cities in Sibley County are beginning to meet regularly and the EDAs meet twice a year. The purpose of the meetings is to share concerns and to lower barriers to finding solutions for existing and future issues.  
XIV. OTHER BUSINESS
Chair Strand announced that the next full Commission meeting is September 8 and the Board of Directors meet August 11.  The Board of Directors will meet following this meeting to elect officers.
Frederick Juni shared that Brown County Economic Development Partners received a USDA grant for $100,000 for job development.  There was a match of $25,000. 
XV. ADJOURNMENT
The meeting adjourned at 8:45 p.m. 
__________________________________________



Timothy Strand, Chairman




__________________________________________

Roger Oldfather, Secretary
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