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M I N U T E S

Region Nine Development Commission

BOARD OF DIRECTORS MEETING

June 10, 2009
I.   CALL TO ORDER
Chair Tim Strand called the meeting to order at 4:30 p.m. at the Nichols Building in Mankato.  
II.   ROLL CALL

MEMBERS PRESENT:   James Broich, Charlie Hurd, Dwayne Krenz, Dan Kuhns, Mick McGuire, Alvis More, Roger Oldfather, Bob Roesler, Bob Schabert, Tim Strand
MEMBERS EXCUSED:  Jim Swanson
OTHERS PRESENT:  Wendy Anderson, Ronda Allis, Reggie Edwards, Lu Vanderwerf, 
Cheryl Weston
III.  approval of minutes

Alvis More moved to approve the May 13, 2009 minutes as presented, Dwayne Krenz seconded.  Motion carried.
IV.  APPROVAL OF TREASURER’S REPORT

Bob Schabert moved to approve the treasurer’s report as presented, James Broich seconded.  Motion carried.

V.   CHAIRMAN’S REPORT

Chair Strand said an orientation was held May 13 for five of the seven new commissioners.  Commissioner Bob Roesler who is chair of the Strategic Planning Committee also participated.  He said on May 22 local mayors gathered to announce the unfairness of the Local Government Aid cuts that were proposed by Governor Pawlenty.  The event was supported by the Coalition of Greater Minnesota Cities of which Strand is first vice-president.  The event was covered by the local media.
Chair Strand said the Budget / Personnel Committee have been meeting (June 2 and 9) to finalize the 2010 budget.  

VI. EXECUTIVE DIRECTOR’S REPORT
Reggie Edwards said the court case between Minnesota River Area Agency on Aging®, Inc. (MNRAAA) and Region 6W is continuing.  A hearing was held last week where both sides participated.  The judge has 30 to 90 days to decide whether it should go to trial or be tossed out.
Edwards requested approval of (2) hires.  (1) Anna Mikkelson for 16 hours per week as a Senior Outreach Specialist.  (2) Brent Pearson as the Economic Development Specialist.  
Pearson previously served as an intern and consultant.  Both positions are filling a vacancy and have been recommended by the Budget / Personnel Committee.  
Bob Roesler moved approval of Mikkelson and Pearson, James Broich seconded.  Motion carried.
The Budget / Personnel Committee recommended approval to extend another (6) months for Wendy Anderson to serve as interim director of the Small Business Development Center, then the position will be advertised and Anderson can apply.  James Broich moved approval of the extension for Anderson, Bob Schabert seconded.  Motion carried.
VII.  COMMITTEE REPORTS
A. Budget/Personnel Committee
Bob Roesler presented the proposed 2010 Budget Summary Report.  He explained the strategic direction and growth objectives, future growth opportunities and challenges, strategic initiatives and budget principles.  Budget revenue sources and expenditures by department were also reviewed.   
Roesler said the indirect rate for FY’09 was 25.13% and in FY’10 the rate is currently at 24.65%.  He explained the pass thru dollars that R9 receives (federal dollars) that is distributed to other organizations. 
Bob Roesler moved to recommend that the 2010 budget be presented at the annual meeting in July, James Broich seconded.  Motion carried.

VIII.  PROGRAM REPORTS

A.  Community & Economic Development & Transportation
Community & Economic Development & Transportation Director, Ronda Allis, presented Resolution 2009-4 that requests R9 to enter into an agreement for distribution of Mn/DOT Planning Funds Agreement Number 94495.  The contract is for $50,000 with $8,824 in matching funds.  The annual contract funds the transportation program; works closely with Mn/DOT, the Area Transportation Partnership and staff’s the Transportation Advisory 
Committee.  Roger Oldfather moved approval of the resolution as presented,
Dan Kuhns seconded.  Motion carried.
Allis presented a report on community and economic development and transportation activities.  Highlighted from the report was that R9 has been assisting Jack Geller with a statewide EDA Center Research Project in the area of broadband.  Seventy-five businesses were surveyed in the R9 area.  R9 is partnering with the Blandin Foundation in an effort to receive funding from the federal stimulus package for broadband projects.  Allis announced that the next grant opportunity forum will be held in September.  The forum that was held in April was very successful.  The forum had a panel of funders (FEMA, Mn/DOT, etc.) that explained their funding cycles and answered questions.
New economic development activities include working with the City of Arlington where Seneca Foods is looking at a large expansion project; assisting the City of Janesville in a potential commercial business on Highway 14; and working with the City of Sleepy Eye with the Migrant Head Start Program that may be in need of a new facility.
Transportation activities include hosting the statewide regional development commission’s transportation planners meeting August 18-19 that are held quarterly.  The meeting will be held at R9’s new office location at the Intergovernmental Center. Congressman Tim Walz will be present to talk about the RTPO (Rural Transportation Planning Organization) legislation that seeks transportation funding for cities with a population under 50,000 and Representative Terry Morrow will also be present to talk about state funding. 
B.  Small Business Development Center
SBDC Interim Director, Wendy Anderson, presented her monthly report for review.  In addition to the report she added that this week she and Reggie Edwards presented information at a Gaylord EDA meeting on the satellite office that is in their city.  The SBDC is focusing on outreach in the region.  An Optimist Financial Tool training was held earlier in the day.   The software tools will equip businesses with analyzing their financial condition and strategically plan for how to strengthen their financial position.
This week there is a SBDC Partners quarterly meeting.  The meeting will be held at new partner, V-Teck Industries. 
C.  Finance Department & Revolving Loan Fund
Finance Director, Lu Vanderwerf, presented her monthly program summary for the month of May that lists dollars that are spent thru the program’s fiscal year.  The Revolving Loan Fund Program has been busy with processing two loan requests and there have been no new defaults on loans.  Currently, the 9-County Fund Program has no dollars available for lending until they are replenished by loan repayments.
IX. OTHER BUSINESS

Mick McGuire asked how the office relocation is progressing.  Reggie Edwards said that construction is underway and is within budget.  At the end of August is the planned move date.
Chair Strand said the R9 Annual Meeting and Public Hearing is July 8 and the next Board of Directors meeting is August 12.

X. ADJOURNMENT
The meeting adjourned at 5:40 p.m.

_______________________________________




Timothy Strand, Chairman





_______________________________________

Roger Oldfather, Secretary
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