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M I N U T E S

Region Nine Development Commission

BOARD OF DIRECTORS MEETING

May 12, 2010
I.   CALL TO ORDER
Chair Tim Strand called the meeting to order at 4:30 p.m. at the Intergovernmental Center (IGC) in the Blue Earth River Room in Mankato.
II.   ROLL CALL

MEMBERS PRESENT:  James Broich, Charlie Hurd, Dwayne Krenz, Roger Oldfather, 

Bob Schabert, Tim Strand, Jim Swanson
MEMBERS EXCUSED:  Dan Kuhns, Mick McGuire, Alvis More, Bob Roesler  

OTHERS PRESENT:  Sarah Reichwald Beiswanger, John Considine, Reggie Edwards,
Linda Giersdorf, Mike Nolan, Lu Vanderwerf, Cheryl Weston
III.  approval of minutes

James Broich moved to approve the March 10, 2010 minutes as presented.

Jim Swanson seconded.  Motion carried.
IV.  APPROVAL OF TREASURER’S REPORT

Bob Schabert moved to approve the treasurer’s report as presented.  James Broich seconded.  Motion carried.
V.   CHAIRMAN’S REPORT
Chair Strand said he recently was out of the country for three weeks on vacation.  

As president of the Coalition of Greater Minnesota Cities, Chair Strand had the opportunity to interview Mark Dayton and Tom Horner who are candidates for the governor’s seat.   The City of St. Peter has been involved with the Sister City Project with the City of Petatlan, Mexico, where Chair Strand travelled to last October.  He is currently hosting the wife of the President of Petatlan.   The City of St. Peter held a Cinco de Mayo celebration last Saturday where an official signing ceremony was held that made the front page of the Mankato Free Press and at the city’s council meeting a gift exchange was done that made the Channel 12 news.  
VI. EXECUTIVE DIRECTOR’S REPORT
Reggie Edwards presented Resolution 2010-02 to enter into an agreement for distribution of Mn/DOT planning funds agreement number 96855.  The RNDC annually enters into a contract with Mn/DOT to do planning, coordination and other technical services.  Mn/DOT provides $50,000 in funding to be matched by $8,824.  The resolution also authorizes the Chair and Executive Director to execute the contract.  James Broich moved to approve Resolution 2010-02 as presented, Dwayne Krenz seconded.  Motion carried.
Edwards encouraged all Commissioners to attend the Fiscal Hardship II event that will be held May 13 from 3:00 to 8:00 p.m. at the Best Western Hotel in North Mankato.  At the event, State Demographer, Tom Gillaspy, will be giving a strong presentation on the dire fiscal management of the state; participants will be using an electronic tool to gauge what their thoughts are on the State’s fiscal deficits, etc. and there will be scenario participation in group settings.  Edwards said it is important to set the date for the next fiscal hardship event.  He suggested the last week in October or the first week in November.  
Edwards displayed a copy of the Community Contacts by Staff document that is prepared monthly for Commissioners.  The purpose of the document is to show which communities staff is in, and what they are doing.  Edwards said there have been duplications with the directors incorporating the information into their monthly reports.  To be more efficient, there will be no separate document; the information will be in the directors’ report.

Edwards reported that Greg Young, who represents townships in Faribault County, has resigned from the full Commission and Norbert Kaufmann, who represents townships in Sibley County, is no longer a member because of ill health.  Townships in both counties have been contacted to submit candidates for the vacant position, and then townships will vote on their representative.
Edwards asked for input on new R9 Commissioner Orientation sessions.  In the past, all directors, executive director and chair presented information. Chair Strand said he thought the last orientation went well because there were about five new commissioners in attendance.  He suggested if the number was under five, Edwards could do a one-to-one session with the new person.
Edwards said he will not be at the June meeting because he will be attending a training.  Finance Director, Lu Vanderwerf, will be presenting the FY2011 budget that will be reviewed and moved forward to be presented at the full Commission meeting in July.  The R9 Budget & Personnel Committee has been meeting to review the proposed budget.
VII. SPECIAL REPORTS

A. EDA Quarterly Forums

Community & Economic Development Coordinator, John Considine, said that the Community & Economic Development Department has begun quarterly economic development professional forums.  The next forum will be held May 26 from 10:00 a.m. to noon and held at the Fire Station #2 at 1825 Howard Drive, North Mankato.  Minnesota Department of Employment and Economic Development Commissioner, Dan McElroy, will be present to talk about trends in economic development and more.  The networking of the professionals is proving to be very important in sharing success stories throughout the area.
B. Informational Grant Forums

Resource Development Coordinator, Sarah Reichwald Beiswanger, said that R9 hosts informational grant opportunity forums in the spring and fall.  A forum will be held 
May 20 from 9:30 a.m. to 2:00 p.m. and held at the Intergovernmental Center in the LeSueur Room.  The purpose of the forums is to provide information and direct access to potential funding resources for various community projects.  At this forum presentations will be given by the U.S. Census Bureau, Small Cities Development Program, Minnesota Office of Energy Security, Grants.gov and USDA funding information will be available.  Beiswanger said that she is always looking for ideas for presenters and the needs of interested persons.
VIII.  PROGRAM REPORTS
Chair Strand noted Community & Economic & Transportation director, Ronda Allis, program report in the meeting packet.  Allis is attending a broadband training in Grand Rapids.
A.  Small Business Development Center Update
SBDC Director, Mike Nolan, presented his activities report.  In addition to his report, he said that in the past month there was 250 hours of counseling provided to clients.  Thirty-eight of those hours were for the Gate Project that is in partnership with the Workforce Council.  The project provides training for dislocated workers.  Nolan said that layoffs have begun to slow; therefore, the project has not been in demand. The Entrepreneur Doorway program has begun that encourages and assist start-up businesses by minorities.  A student intern has recently been secured and a Latino consultant with restaurant background will also be available to assist the program.  He and the program manager will be attending an intensive training called Knowledge Exchange that includes financial management training.   
B.  Finance Department / Revolving Loan Fund Update

Finance Director, Lu Vanderwerf, said that the FY2011 budget planning is progressing.  The R9 Budget & Personnel Committee will meet twice to review the budget before it will be presented to the Board of Directors at the June meeting.
Vanderwerf said there has been no new bankruphys in the Revolving Loan Fund (RLF) programs.  There have been some requests for deferments on loan payments.  Vanderwerf said she is going to suggest to the Revolving Loan Fund Committee that if a deferment is requested, that it is mandatory that they go to the SBDC for the financial health assessment. 
Vanderwerf said she and Linda Wallace, accountant, recently attended a webinar hosted by the Economic Development Administration to learn how to submit RLF semi-annual reports electronically.
C. Minnesota River Agency on Aging®, Inc. Update
MNRAAA Director, Linda Giersdorf, said Commissioners will be receiving a survey by mail or e-mail asking for their input on funding priorities for 2011.  The Return to Community Initiative (RTC) program was launched in April.  The program provides private-pay residents with in person assistance with the transition from the nursing facility to the community.  The Veterans Directed Home and Community Based Services is hoped to be launched this month.  Any age Veteran at-risk of nursing home placement and interested in consumer-directed care is eligible for the program.
Giersdorf invited Commissioners to attend the Senior Expo that will be held May 18 from 9:00 a.m. to 3:00 p.m. and held at the Verizon Civic Center.
IX. OTHER BUSINESS

Chair Strand noted that the next Board of Directors meeting is June 9.  It is an important meeting because the FY2011 budget will be presented for review and input then presented to the full Commission meeting in July at the public hearing and annual meeting.

X. ADJOURNMENT
The meeting adjourned at 5:35 p.m.
_______________________________________




Timothy Strand, Chairman





_______________________________________

Roger Oldfather, Secretary
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