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 M I N U T E S

Region Nine Development Commission

FULL COMMISSION MEETING

April 14, 2010
I.    CALL TO ORDER

Chair Tim Strand called the meeting to order at 6:30 p.m. at the Intergovernmental Center in Mankato.

II.   PLEDGE OF ALLEGIANCE

III.   ROLL CALL

MEMBERS PRESENT:  James Berg, James Broich, Cindy Coy, Alvin Dietz, Candace Fenske, Jack Fitzsimmons, Terry Genelin, Harlan Gorath, Judy Hanson, Charlie Hurd, Denny Jahnz, Frederick Juni, Dwayne Krenz, Tom Loveall, Mick McGuire, Lance Mikkelson, Alvis More, Roger Oldfather, Gary Owens, Brenda Pautsch, Bob Roesler, Mary Jean Rohlfing, Bob Schabert, Phil Schafer, Doug Schaller, Charles Schmitz, William
Stangler, Tim Strand, Jim Swanson, Doug Westphal
MEMBERS EXECUSED:  Drew Campbell
MEMBERS ABSENT: Jerry Boler, Chris Collins, Janie Flores, Kermit Heldberg, Norbert 
Kaufmann, Dan Kuhns, Diane Norland
OTHERS PRESENT:  Ronda Allis, Reggie Edwards, Linda Giersdorf, Mike Nolan, Lu
Vanderwerf
IV.  SPECIAL PRESENTATION
Executive Director, Reggie Edwards, gave a presentation on the Renewable Energy Valley (REV).  The valley includes southern Minnesota, northern Iowa and eastern South Dakota.  REV is a regional collaboration of businesses, non-profit groups, local government and higher education institutions.  REV addresses all areas of renewable energy, with a focus on bio-mass, wind and solar.  Edwards explained the benefits of creating REV and how it will be funded.
V.   approval of minutes
Frederick Juni moved to approve the January 13, 2010 minutes as presented.
Harlan Gorath seconded.  Motion carried.
vi.   approval of treasurer’s report
James Broich moved to approve the treasurer’s report as presented.  Alvis More seconded.  Motion carried.
VII. CHAIRMAN’S REPORT
Chair Strand gave highlights of his activities since the last full Commission meeting in January.  He, Reggie Edwards and Ronda Allis attended the National Association of Development Organizations policy conference in March that was held in Washington, D.C.  While there they visited with federal congressmen on various issues, which Chair Strand noted we are seeing results of back in Minnesota.  As president of the Coalition of Greater Minnesota Cities, he has been interviewing candidates that are running for the governor’s seat.  Because of Colleen Landkamer, a former Blue Earth County Commissioner and currently state director of USDA Rural Development, the city of St. Peter was visited by the Deputy Secretary from HUD and several state office officials that included a luncheon and tours.  The city of St. Peter also hosted the first outstate meeting of the Highway 169 Coalition that includes cities along Highway 169 and the 494 corridor.
VIII.  COMMITTEE REPORTS
A.  Budget & Personnel Committee
Committee Chair, Brenda Pautsch, reported that the Committee met in March.  At the meeting the preliminary 2009 Audit Report was reviewed.  The auditors have expressed no concerns in their report.  Noted was that there is a shortfall of approximately $36,000 which was primarily due to unrecoverable and underfunded community projects.  A final report will be presented for review at a future Board or full Commission meeting.  The Committee will begin reviewing the FY2011 budget.  At the meeting Reggie Edwards explained the concept of the entrepreneur strategy which is being open to doing things differently.  The culture of jurisdictions that focus on doing things the same way needs to be examined.  The challenge is what do you have that currently could create revenue and opportunities.  The Committee heard reports on departments.  Chair Pautsch said that the Committee is in the process of conducting the executive director’s contract review.  A structured executive director survey will, again, be used and given to all staff and some external customers. 
IX.  EXECUTIVE DIRECTOR’S REPORT
Reggie Edwards presented his activities report.  He urged Commissioners to attend the upcoming Fiscal Hardship II event May 13.  State Demographer, Tom Gillaspy, will be giving a presentation on fiscal and economic trends.  The Board of Directors has been giving input on the format of the event.  

X.  PROGRAM REPORTS
A.  Finance / Revolving Loan Fund
Finance Director, Lu Vanderwerf, said the FY2011 budget planning has begun.  A number of R9 employees are taking up the YMCA’s Shape Up Challenge to promote healthy activities.  The Revolving Loan Fund Committee met on March 23.  One loan was approved for the 6-County Loan Fund otherwise all the funds from the other programs are committed. Larry Thompson resigned from the Committee and two new members were approved.  They are Nicollet County and R9 Commissioner Judy Hanson and Carol Raimann from the Waseca Roundbank.
B.  Small Business Development Center
SBDC Director, Mike Nolan, said the Center continues to be very busy assisting clients.  A $17,000 grant was received for the GATE (Growing America Through Entrepreneurs) Project that is in partnership with the Workforce Council.  It entails assisting laid-off workers 45 years and older with counseling and funds for tuition.  The Entrepreneur Doorway Project is exceeding expectations.  The project facilitates a new system and access to resources for minority clients to develop and grow their businesses.  Nolan said he recently completed the first of four steps in acquiring his economic developer financial planning certificate.    
C.  Community & Economic Development & Transportation
Community & Economic Development & Transportation Director, Ronda Allis, presented her activities report.  Updates to the report were that the second EDA Professionals Quarterly forum will be May 26.  The focus of the forums is educational and networking.  Guest speaker will be DEED (MN Department of Employment & Economic Development) Commissioner, Dan McElroy.  The next semi-annual Grant Opportunity Forum will be held May 20.  The forums have featured speakers of government agencies or non-profits that will give information on how to access their funding for various community projects.  Allis distributed a flyer that lists the services of the Community & Economic Development Department and urged Commissioners to have 
their jurisdictions keep them in mind when needing any of the listed services.
Allis said the R9 Transportation Advisory Committee met April 8.  At that meeting a request was made from the Nicollet County engineer to approve functional classifications for two new additions (Carlson and Howard Drive) in North Mankato.  In order for MnDOT to access federal funds, a classification needs to be noted for all roadways.  The Committee recommended approval.  Judy Hanson moved to approve the functional classification additions, Terry Genelin seconded.  Motion carried.
D.  Minnesota River Agency on Aging®, Inc.
MNRAAA®, Inc. Director, Linda Giersdorf, presented her program report for review.  Highlighted from the report was information on two new initiatives.  (1) The Return to Community (RTC) is targeted at nursing home residents who are private pay and are provided with in person assistance with the transition from the nursing facility to the community.  (2) The Veterans Directed Home and Community Based Services is a pilot program between MNRAAA®, Inc. and the Veterans Administration Medical Center-Sioux Falls.  Any age Veteran at-risk of nursing home placement and interested in consumer-directed care is eligible for the program.    
XI.  R9 SHARING & OPPORTUNITIES
A.  Nicollet County Area Representatives
Judy Hanson who is a Nicollet County Commissioner shared that Nicollet County is working on its Preparedness Study for implementing the 800 mega hertz radio system.  Highlighted from her report is that the County has joined the Greater Mankato Growth group in its economic development efforts and two labor union contracts have been settled for 2010 and 2011. The County is embarking on a new county leadership project called Connecting Nicollet County.  The County will begin using a Historic Preservation Ordinance that will be a standalone ordinance that will work in tandem with their Land 
Use Ordinance.   
Bob Schabert who represents cities under 10,000 population in Nicollet County shared that the city of Lafayette is doing a complete wastewater/drinking water and street infrastructure project.  Forty-five percent of the project will be funded by a grant from Rural Development.  The city of Nicollet is replacing their water meter equipment so the readings can be done from a city vehicle.  The city of Courtland had ten new homes built last year.  Courtland is adding 24 homes that currently have wells to the city’s water system.  Because of the success of the Bridging Brown County group and Networking New Ulm, Schabert said he initiated the Connecting Nicollet County group.  Its mission statement is connecting people, creating awareness of resources and 
building leadership throughout Nicollet County.
Terry Genelin who represents townships in Nicollet County said that a concern of townships and counties is that residential property tax evaluations have declined in value and DNR land that does not generate any taxes, but farm land is increasing in value, which means the shift to pay is on vacant land.  Also, the gas tax allotments from the fuel tax to townships are very complicated.  The Transportation Authority has ruled that by 2013 all road signs will need reflectivity changes which are another unfunded mandate that will be a problem for entities. 
Tim Strand who represents the city of St. Peter said the road construction project that was started last fall will be completed soon.  The boulevards going through town will have trees, new lights, fences and sidewalks.  The City is finishing the construction of their new water treatment plant.    
XII. CAUCUS
Chair Strand asked members to caucus to review the Board of Directors and committees membership seats.  Noted was that a Commissioner can serve on no more than two positions.  Blue Earth, Brown, Faribault, LeSueur, Nicollet and Watonwan counties had no changes.  Martin County:  Phil Schafer ~ Transportation Advisory Committee and replace Bob Roesler on the Budget & Personnel Committee; Sibley County:  Jim Swanson ~ Legislative & Communications Committee; Waseca County: Cindy Coy ~ Community & Economic Development.
XIII. OTHER BUSINESS
Chair Strand said that the next full Commission meeting is July 14, which is the annual meeting and public hearing on the FY2011 budget and the Board of Directors will meet May 12.
XIV. ADJOURNMENT
The meeting adjourned at 8:30 p.m.
__________________________________________
_______________________________________


Timothy Strand, Chairman



Roger Oldfather, Secretary
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