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M I N U T E S

Region Nine Development Commission

BOARD OF DIRECTORS MEETING

March 11, 2009
I.   CALL TO ORDER
Chair Tim Strand called the meeting to order at 4:30 p.m. at the Nichols Building in Mankato.  He welcomed new board member, Jim Swanson; new commission member, Judy Hanson and the Small Business Development Center interim director, Wendy Anderson.
II.   ROLL CALL

MEMBERS PRESENT:   James Broich, Charlie Hurd, Dwayne Krenz, Alvis More, Roger Oldfather, Bob Roesler, Bob Schabert, Tim Strand, Jim Swanson
MEMBERS EXCUSED:  Dan Kuhns
MEMBERS ABSENT:  James Stangler
OTHERS PRESENT:   Ronda Allis, Wendy Anderson, Reggie Edwards, Rhonda Hiller Fjeldberg, Judy Hanson, LuAnn Vanderwerf, Cheryl Weston

III.  approval of minutes

James Broich moved to approve the December 10, 2008 minutes as presented, Charlie Hurd seconded.  Motion carried.
IV.  APPROVAL OF TREASURER’S REPORT

Bob Roesler moved to approve the treasurer’s report as presented, Alvis More seconded.  Motion carried.
V.   CHAIRMAN’S REPORT

Chair Strand reported that he recently was in Washington, D.C. for two weeks.  He attended the American Public Power Association conference in support of the Minnesota Municipal Power Association where they presented issues on rail competition, transmission lines and climate change to legislators.  As mayor of the city of St. Peter he presented issues to legislators of the highway by-pass and the median project and the stimulus funding.  As the chair of RNDC, he attended the National Association of Development Organization conference with Executive Director, Reggie 
Edwards and Community Development Director, Ronda Allis.  They visited with legislators and/or staff - Representatives John Kline, Tim Walz, Collin Peterson, James Oberstar and Senator Amy Klobuchar.
Chair Strand reported he had attended a Budget / Personnel Committee meeting and the Strategic Planning Committee meeting that was going to following this meeting has been rescheduled.
VI. EXECUTIVE DIRECTOR’S REPORT
Reggie Edwards presented his monthly activities report for review.  Highlighted from the report was that the Strategic Planning Committee is reviewing the feedback from the regional survey that is being used to finalize the future direction of R9 and what R9 should and should not be engaged in.  The Legislative Committee met prior to staff and the chair going to Washington, D.C. to discuss federal legislative issues that would be presented to Congressmen.  The Revolving Loan Fund Committee met prior to this meeting to review four business loan applications.

Edwards said the office site location to the third floor of the Intergovernmental Center is moving forward.  The lease agreement has been received and will be reviewed by the Budget / Personnel Committee.  Staff is working with architects to design the new office space and it is expected that the move will be in August.  All tenants in the Nichols Building need to be out by the end of September. 
Edwards noted that the lawsuit between the Minnesota River Agency on Aging®, Inc. (MNRAAA) and Region 6W is ongoing.  The venue has been changed from Appleton to Blue Earth County. 
Edwards said the Budget / Personnel Committee met to review and agree to two staff transitions – (1) Economic Development Director, Troy Bonkowske, to be transitioned out of RNDC.  Tasks will be absorbed with existing staff and a former intern and part-time contractor.  (2)  Wendy Anderson has been hired to act as the Interim Director of the Small Business Development Center as former director, Bob Klanderud, will continue providing quality counseling services with the SBDC and also assist with the R9 Revolving Loan Fund.  The position is for six months and will be advertised, when Anderson can apply.  Finance Director, LuAnn Vanderwerf, and Accountant, Linda Wallace, will also assist with the Revolving Loan Fund Program.    Bob Roesler moved to ratify the action of the Budget / Personnel Committee dealing with the two personnel issues.  Alvis More seconded.  Motion carried.
Edwards added to the Chair’s report on their visit to Washington, D.C.  Federal issues covered with Congressional members included transit, vacant building assistance, transportation reauthorizations, small communities’ access to transportation dollars, economic development authority reauthorization and expansion of economic distress area criteria.  
VII.  PROGRAM REPORTS

A. Minnesota River Area Agency on Aging®, Inc. Update

MNRAAA®, Inc.  Grant/Contract Manager, Rhonda Hiller Fjeldberg, explained the 2009 Title III Grants and Contracts process which includes a 27 county service area.  Title III Older Americans Act funds are awarded by MNRAAA through grants/contracts to local public and/or non-profit organizations to develop or expand services for older persons (60+) and their caregivers.  Title III-B Supportive Services; Title III-D Health Promotion and Disease Prevention Services; Title III-E National Family Caregiver Support Services; Title III-C1 Congregate Meals; Title III-C2 Home Delivered Meals – Fjeldberg gave examples of Region Nine area awarded grants of each of the categories.  
Reggie Edwards said there is a legislative issue that urgently needs to be attended to.   The Metro Meals on Wheels has proposed legislative language to legislators to stop Area Agencies on Aging from transferring federal Older Americans Act funds from the Nutrition allocation to the Supportive Service allocation.  The proposed new language would establish state-wide mandates overriding local decision making-transfers.  Staff and Commissioners will be visiting with key legislators at the State Capitol about the issue.
B. Finance Department Update
Finance Director, LuAnn Vanderwerf, presented for review the monthly program summary of expenditures of funds.
Bob Roesler commented on the well organized Revolving Loan Fund meeting that was held earlier in the day.  LuAnn Vanderwerf and Bob Klanderud were newly appointed to direct the loan program.  Four loan applications were reviewed.
C.  Community Development Update

Community Development, Economic and Transportation Director, Ronda Allis, presented her activities for the past month.  Highlighted was that Jack Geller, with the University of Minnesota, Crookston, (and previously with the Center for Rural Policy) is working on an EDA Center Research Project in the area of broadband.  He has asked the regional development commissions (statewide) to assist him in conducting a survey and/or interviews of area businesses about their broadband capabilities or lack of.

Allis said staff is working with the cities of Winthrop and Gaylord with EDA grant applications; the city of Minnesota Lake with their city hall/community center; the city of Kiester with their funding options for the vacated school building; assisting the cities of Amboy and Sleepy Eye with community planning efforts and is assisting the cities of Winthrop and Gibbon with their small cities grant applications. 
Allis invited Commissioners to the grant opportunity forum that will be held April 23 at the Technology Plus building in Mankato.  MnDOT, FEMA, USDA and the Minnesota Historical Society will be available to answer questions on funding opportunities.
Allis said that transportation activities include helping assist with selecting a consultant to update the 2009 MATAPS (Mankato Area Transportation And Planning Study).  Work continues on the Department of Human Services transit grant.  The Hwy 14 Partnership group and Hwy 169 Coalition continue to be active in their efforts.  Funding is being pursued for a QTIP (Quad-County Transit Interregional Project) that involves the counties of Blue Earth, LeSueur, Nicollet and Waseca.  The purpose is to address the need to collaborate and share resources.  The R9 Transportation Advisory Committee met in January with a full agenda on transportation issues.  They will meet quarterly. 
Allis reported that when she was in Washington, D.C. for the NADO conference, they provided a very easy to understand breakdown of the new stimulus package.  She plans to send information to the cities in Region Nine and for anyone wanting the information to contact her.   

D.  Small Business Development Center Update
Newly appointed Interim Director of the SBDC, Wendy Anderson, introduced herself.  She is originally from Brown County and is a graduate of Minnesota State University, Mankato and has owned several businesses.  She has been busy assessing the SBDC program and has met with its partners.  The partners want a higher level of services and for the SBDC to be more visible.  She is researching several marketing ideas.
VIII. OTHER BUSINESS

Chair Strand said that the full Commission will meet April 8 and the next Board of Directors meeting will be May 13.
IX. ADJOURNMENT
The meeting adjourned at 5:45​​​ p.m.

_______________________________________




Timothy Strand, Chairman





_______________________________________

Roger Oldfather, Secretary
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