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M I N U T E S

Region Nine Development Commission

BOARD OF DIRECTORS MEETING

March 10, 2010
I.   CALL TO ORDER
Vice Chair James Broich called the meeting to order at 4:30 p.m. at the Intergovernmental Center (IGC) in the Blue Earth River Room in Mankato.
II.   ROLL CALL

MEMBERS PRESENT:  James Broich, Charlie Hurd, Dwayne Krenz, Mick McGuire, 
Alvis More, Roger Oldfather, Bob Roesler, Bob Schabert, Jim Swanson
MEMBERS EXCUSED:  Tim Strand

MEMBERS ABSENT:  Dan Kuhns

OTHERS PRESENT:  Ronda Allis, Reggie Edwards, Judy Hanson, Lu Vanderwerf 
III.  approval of minutes

Bob Schabert moved to approve the February 10, 2010 minutes as presented.  Alvis More seconded.  Motion carried.
IV.  APPROVAL OF TREASURER’S REPORT

Charlie Hurd moved to approve the treasurer’s report as presented.  Bob Roesler seconded.  Motion carried.

V.   CHAIRMAN’S REPORT

There was no report.
VI. EXECUTIVE DIRECTOR’S REPORT
Reggie Edwards presented his monthly activities report.  Highlighted from the report was the R9 Renewable Energy Task Force will be hosting its second Community Wind Forum in Mapleton, March 15.  The first forum was held in the City of Kiester, which was a success.  The purpose of the forums is to inform people about community wind development projects, steps needed, policies and to seek interested parties in developing a project.
Edwards said that he, Chair Tim Strand and Community & Economic Development & Transportation Director, Ronda Allis attended the NADO (National Association of Development Organizations) policy conference in Washington, D.C.  last week.  While there they visited six Minnesota Congressmen.  Commissioners reviewed two appropriation applications that were sent to Congressman Walz office - (1) QTIP (Quad-County Transit Study) for four counties (Blue Earth, LeSueur, Nicollet and Waseca) transit system. (2) Renewable Energy Valley which is a partnership of businesses, government, higher education, nonprofits and citizens at large to grow the “silicon valley” of renewable energy in the Region Nine area.  Other legislative issues that were presented to legislators included (1) fully fund the existing portfolio of federal community and economic development programs; (2) provide enhanced and sustainable funding for the nation’s aviation, highway and transit needs as part of the reauthorization bills for SAFETEA-LU and AIR-21; (3) urge Congressional members to be vigilant in advocating for distribution of resources to small rural areas. 
VII.  PROGRAM REPORTS

A.  Finance Department / Revolving Loan Fund
Finance Director, Lu Vanderwerf, said that the Finance Department will be starting the work of putting together the FY2011 budget.  It will include the R9 Budget/Personnel Committee beginning to meet to review the budget. 

The Revolving Loan Fund (RLF) Program is in the process of collecting semi-annual financial information from clients.  The requests for reduced payments seem to have slowed down.  The RLF Committee will meet March 23 to review one loan application. 
B.  Community & Economic Development & Transportation

Community & Economic Development & Transportation Director, Ronda Allis, presented her activities report for review.  Updates to the report are that R9 has not received any additional information regarding the status of the LeSueur County Small Cities application.  The R9 Community & Economic Development Committee met 
February 23.  Tony Filipovitch, Professor of Urban and Regional Studies at Minnesota State University, Mankato spoke to the committee about the importance of economic development.  R9 hosted the first quarterly forum in south central Minnesota of economic development professionals in over 10 years.  Evaluations from attendees were noted to be a ‘very useful’ event.
Allis noted that at the NADO conference she attended in Washington, D.C., that at an awards banquet, Congressman Walz received the National Leadership Award which is presented annually to a member of Congress judged to be a significant contributor to regional economic development and job creation in rural areas.
Allis said that MATAPS (Mankato Area Transportation and Planning Study) hosted two open houses on February 22.  Participants provided feedback on the various modes that are being considered in the MATAPS update.  On February 2, staff from the Regional Development Commission offices around the state gathered in Willmar for a Transit Orientation session.  The session focused on the role the RDCs will play in the transit contract between MnDOT and the RDCs.  The R9 Transportation Advisory Committee will be holding their next quarterly meeting on April 8.  The meeting will include the annual public hearing for the adoption of the ATIP (Area Transportation Improvement Plan).  

 VIII.  FISCAL HARDSHIP PLANNING SESSION
Commissioners reviewed the notes from the February 24 planning session.  Reggie Edwards reported that the tentative date for the event was April 22.  Tom Gillaspy from the State Demography Office who was invited to present at the event was not available on April 22, but would be on April 29.
The event will INFORM – HAVE ACTION – PROVIDE A TOOLBOX.
Introduction~~~ Why have the event ~~~ Testing (awareness, risk measures, thresholds) ~~~ How to change ~~~ Study scenario (real, harsh reality, actual challenges) ~~~ 
Do dialogue (30% knowing and 70% doing)
Discussion followed on how best to create a change in thinking / doing things differently, to be open to change and different ideas of presenting a scenario to the group and working through the issues.  What actually has to happen before the Region / jurisdictions will change the way they have been doing their activities.
IX. OTHER BUSINESS

The R9 full Commission meets April 14 and R9 Board of Directors meets May 12.
X. ADJOURNMENT
The meeting adjourned at 6:30 p.m.

_______________________________________




Timothy Strand, Chairman





_______________________________________

Roger Oldfather, Secretary
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