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 M I N U T E S

Region Nine Development Commission

FULL COMMISSION MEETING

February 11, 2009
I.    CALL TO ORDER

Chair Tim Strand called the meeting to order at 6:30 p.m. at the Nichols Office Center in Mankato.

II.   PLEDGE OF ALLEGIANCE

III.   ROLL CALL

MEMBERS PRESENT:  James Berg, Jerry Boler, James Broich, Cindy Coy, Alvin Dietz, Candace Fenske, Janie Flores, Harlan Gorath, Ken Hanson, Denny Jahnz, Frederick Juni, Norbert Kaufmann, Dwayne Krenz, Dan Kuhns, Tom Loveall, Mick McGuire, Lance Mikkelson, Alvis More, Diane Norland, Roger Oldfather, Gary Owens, Brenda Pautsch, Will Purvis, Bob Roesler, Bob Schabert, Charles Schmitz, James Stangler, Patricia Steckman, Tim Strand, Jim Swanson
MEMBERS EXCUSED:  Terry Genelin, Judy Hanson, Charlie Hurd   
MEMBERS ABSENT:  Jack Fitzsimmons, Mary Jean Rohlfing, Doug Schaller, William Stangler, Greg Young
OTHERS PRESENT:  Ronda Allis, Reggie Edwards, Bob Klanderud, Gail Gilman-Waldner, Cheryl Weston
IV.   approval of minutes
James Broich moved to approve the September 10, 2008 minutes as presented.  Frederick Juni seconded.  Motion carried.
v.   approval of treasurer’s report
Dan Kuhns moved to approve the treasurer’s report as presented.  Bob Schabert seconded.  Motion carried.

VI.  CHAIRMAN’S REPORT
Chair Strand requested approval of three new members:  (1) Charlie Schmitz who will represent the city of New Ulm.  He replaces Joel Albrecht.  (2)Jim Swanson who will 
represent Sibley County.  He replaces Leo Bauer.  (3) Judy Hanson who will represent Nicollet County.  She replaces James Stenson.  Frederick Juni moved approval of the new commissioners, Patricia Steckman seconded.  Motion carried.
It was noted that if Commissioners prepaid for the holiday event dinner that was cancelled because of the weather, they need to request payment on their expense voucher.

Chair Strand said he has been attending several committee meetings of the RNDC.
VII.  COMMITTEE REPORTS
A. Budget / Personnel Committee
1. Office Site Location

Committee Chair, Brenda Pautsch, reported the Nichols Office building will be sold or demolished; therefore, the committee has been reviewing options over several months for the relocation of the RNDC offices.  They included new construction, purchasing a building or leasing.  Chair Pausch said the committee recommended that the R9 offices locate to the Intergovernmental Center.  The RNDC received a new contract agreement from Blue Earth County with the dates of January 1, 2009 to July 31, 2009.  Thereafter, the lease would be monthly. 
Executive Director, Reggie Edwards, added that the open market option is not affordable to RNDC.  R9 currently pays $65,000 per year for rent at the Nichols Office Center and the Technology Plus Building.  The new rental for the Intergovernmental Center and the Technology Plus Building will increase to $75,000 per year.  There is an eighteen year lease with three year renewals.  The cost also includes renovation of the offices.   There is parking in the ramp, side building parking lots and there will be an up close parking space for seniors. The Small Business Development Center and Economic Development staff will continue to stay at the Technology Plus Building.    Edwards attended a work session of the city of Mankato where the office location was reviewed and they were favorable for RNDC to locate at the Intergovernmental Center.  Work has begun with architects to design the office space.   Gary Owens moved approval to authorize the executive director to execute the contract lease agreement to locate the RNDC offices to the Intergovernmental Center, Diane Norland seconded.  Motion carried.  The Budget/Personnel Committee will review the lease agreement when it becomes available.
Chair Pautsch said the committee recently completed reviewing the Personnel Policy Manual.  In the coming months the committee will be learning more about options for health insurance coverage for staff.  A committee meeting is scheduled for Tuesday, February 17 at 5:30 p.m.

2.  Audit Reports 

Reggie Edwards requested approval of the 2007 and 2008 audit reports of the RNDC that were completed by Abdo Eick & Meyers LLP.  Members received a copy of the 2007 and 2008 Management Letter in their January packet for their review.  There were no significant findings in the reports.  James Stangler moved approval of the 2007 and 2008 audit reports.  James Broich seconded.  Motion carried.  It was noted that as mandated, Revolving Loan Funds are separate.   
B.  Legislative & Communications Committee

Committee Co-Chair, Patricia Steckman, said a committee meeting that was scheduled for February 5 had to be rescheduled to February 18 because of the lack of a quorum.    Agenda items include the state and federal legislative agendas and public relations.  She asked if anyone had any specific issues to pursue to let her or Reggie Edwards know. 

Frederick Juni asked if the RNDC is pursuing any of the funds from the stimulus package for projects.  Discussion followed.
C.  Strategic Planning Committee
Committee Chair, Bob Roesler, reported that the committee met February 4 and will be meeting again on March 11.  The committee has been reviewing the results of a community-wide survey that was sent to all jurisdictions, non-profits and businesses.  R9 has contracted with consultant, Paul Murphy, who is assisting the committee in moving forward with this information to guide them in our Strategic Plan.  He reported there will be some important changes on how R9 looks at delivering and meeting the needs of townships, cities, etc.
Roesler said the Impact of Fiscal Hardship on Local Government event that RNDC hosted was a very positive event.  It was held January 28 at the Alltel Center.   As a mayor of a small city, he felt there is a great need to collaborate and work together across jurisdiction lines.   The attendees want to meet again to address the ongoing fiscal situation.

Economic Development Committee Chair, Jerry Boler, presented Resolution 2009-2 that requested approval of local match for the Economic Development Planning grant funds in the amount of $51,628.00.  James Broich moved approval of the resolution as presented, Roger Oldfather seconded.  Motion carried.  
VIII.  EXECUTIVE DIRECTOR’S REPORT
Reggie Edwards mentioned the following directors were not in attendance – 
MNRAAA director, Linda Giersdorf, recently had surgery and will be out on medical leave; Troy Bonkowske had a medical appointment and Finance Director, LuAnn Vanderwerf, was on vacation.

Edwards requested approval of the following out-of-state travel.  (1)  Linda Giersdorf to attend the Aging in America Conference in Las Vegas March 15-19.  Cost:  $2,229.  (2)  Troy Bonkowske to attend the Economic Development Council Leadership Summit, January 25-27 in Phoenix.  Cost:  $1,800.  (3) Reggie Edwards, Tim Strand, Ronda Allis, Troy Bonkowske to attend the National Association of Development Organizations conference in Washington, D.C. March 1-5.  Cost:  $2,029 per person.  Jerry Boler moved to accept the travel requests, Diane Norland seconded.  Motion carried.  Tom Loveall expressed concern of the perception of staff traveling out-of-state during the many cutbacks that are happening to all entities.
Edwards presented his executive director’s report for review.

IX.  PROGRAM REPORTS
A. Community Development Update
Community Development Director, Ronda Allis, presented Resolution 2009-1 that requests RNDC support of state and federal funding for the Minnesota Valley Regional Rail Authority’s rail line for track upgrades.  James Berg moved approval of the resolution as presented, Gary Owens seconded.  Motion carried.
Allis said the R9 Transportation Advisory Committee (TAC) met January 26.  She presented minutes of the meeting.  Noted were the regional rankings of District 7 Mn/DOT projects that were done by staff and the committee.  Allis explained the process that was followed in ranking the projects.  Tom Loveall moved approval of the TAC’s ranking of the projects as presented.  Frederick Juni seconded.  Motion carried.
B. Minnesota River Area Agency on Aging®, Inc. 

MNRAAA®, Inc. Program Development Coordinator, Gail Gilman-Waldner, presented a report for review of the grant/contract management, senior outreach and program development of the aging program. 

Waldner requested approval of Janet Welch to fill the Waseca County 60+ position on the Region Nine Advisory Council on Aging for a term of three years beginning 
January 1, 2009.  A membership application was available for review.  Candace Fenske moved approval of the appointment, Bob Roesler seconded.  Motion carried
C. Department Updates

Reggie Edwards presented Troy Bonkowske’s Economic Development Report.  Noted was that the Revolving Loan Review Committee plans to meet to consider loan requests from Blue Earth, LeSueur and Watonwan counties.  Staff is assisting the cities of Gaylord and Winthrop in writing EDA grant applications for their industrial park expansions.  
Small Business Development Center (SBDC) director, Bob Klanderud, said they have been hosting a clinic where local attorneys provide one-half hour of time to their clients at no charge.  It has become so successful that the clinics will be held twice a month instead of once a month.  Klanderud invited Commissioners to the Marketplace for Entrepreneurs event that will be February 23 and held at the Alltel Center in Mankato.  There will be several training seminars held throughout the day.  The keynote speaker is the rib guy “Famous Dave” Anderson.
X.  R9 SHARING & OPPORTUNITIES
A.  Blue Earth County Area Representatives
Janie Flores, who represents Minority Populations shared that there is a new website for immigrants called welcometousa.gov.  On February 9 the YWCA hosted an International Festival of Fashion event, which was a fundraiser.  On February 14, Minnesota State University, Mankato is hosting a Vietnamese New Year that will include food, cultural music, etc.  Flores said that as an employee of the Minnesota Department of Employment & Economic Development (DEED) she is seeing many people that have lost their jobs.  DEED also has the Displaced Employee Program.  Flores said she is going to companies and doing orientations for their employees for retraining.
Alvis More, who represents agriculture, shared that the Pemberton elevator has a new owner that is doing very well with processing 15,000 tons of grain per week.  With the assistance of R9, the old school in Pemberton was renovated into a community center.  It has a library and meeting rooms.  The center is doing very well with scheduled events that are booked into next year.
Will Purvis, who is a Blue Earth County Commissioner, shared that new commissioner, Mark Piepho, came on board January 6.  Construction is on schedule with the new Justice Center.  Offices will begin moving in in March.  The courthouse will be renovated to accommodate the taxpayer services department.  The National Institute of Corrections recently visited the County to do a documentary on the success of the justice building planning process.  It will be used to help other counties who are building new jails and criminal justice centers.  Purvis said the big news is that fellow commissioner, Colleen Landkamer, has been nominated to be the state director of the Rural Development Organization.    

XI.  OTHER BUSINESS
Chair Strand said that after this meeting, the following groups need to caucus to make appointments to various committees - Sibley County representatives need to appoint someone to serve on the Board of Directors; Brown County representatives need to appoint someone to serve on the Strategic Planning Committee; Blue Earth and LeSueur county representatives need to appoint someone to the Legislative Committee. 
Chair Strand reminded members that the next full Commission meeting is April 8 and the Board of Directors will meet March 11.

Patricia Steckman who represents tourism and recreation on the RNDC, said for members to help themselves to the Explore Southern Minnesota, Solutions from the University of Minnesota and The Scenic Byway – Minnesota River Valley handouts.
XII.  ADJOURNMENT
The meeting adjourned at 8:05 p.m.

____________________________________________



Timothy Strand, Chairman





____________________________________________

Roger Oldfather, Secretary
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