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M I N U T E S

Region Nine Development Commission

BOARD OF DIRECTORS MEETING

February 10, 2010
I.   CALL TO ORDER
Chair Tim Strand called the meeting to order at 4:30 p.m. at the Intergovernmental Center (IGC) in the Blue Earth River Room in Mankato.
II.   ROLL CALL

MEMBERS PRESENT:  James Broich, Charlie Hurd, Dwayne Krenz, Dan Kuhns, 

Mick McGuire, Alvis More, Roger Oldfather, Bob Roesler, Bob Schabert, Tim Strand, 

Jim Swanson
OTHERS PRESENT:  Ronda Allis, Reggie Edwards, Nancy Pehling, Cheryl Weston
III.  approval of minutes

No minutes - December meeting cancelled because of inclement weather.

IV.  APPROVAL OF TREASURER’S REPORT

James Broich moved to approve the treasurer’s report as presented.  Alvis More seconded.  Motion carried.
V.   CHAIRMAN’S REPORT

On behalf of the Board of Directors and staff, Chair Strand, welcomed back Bob Roesler, who has been absent the last few meetings because of a health issue.
Chair Strand said as president of the Coalition of Greater Minnesota Cities, he has been busy with presiding over their board meetings and informal interviews being conducted with candidates for the governor’s seat.  At the Coalition's annual conference in August that will be held in Winonia, winners of the primaries will be doing taped interviews that will be distributed statewide.  A press conference was held today in the Intergovernmental Center where the Coalition announced a statewide campaign to get information out about LGA funding.  St. Paul Mayor Chris Coleman and other area mayors were also in attendance.
VI. EXECUTIVE DIRECTOR’S REPORT
Reggie Edwards presented his monthly activities report.  Highlighted from the report was the successful open house of RNDC’s new offices that was held January 5.  At the end 
of the month Edwards, Chair Strand and staff, Ronda Allis will travel to Washington, D.C. to attend the National Association of Development Organization’s policy conference.  At the conference, Congressman Tim Walz will be recognized with an award for his leadership with rural planning organizations.  Also, while there they will be visiting the federal delegates regarding renewable energy, transportation and aging issues.  

Work is continuing in developing the concept of the Renewable Energy Valley (REV).  Working with multiple partners, four forums will be held on community-based wind projects.  The first forum was held in the City of Kiester.  Edwards will be giving a presentation of the project to the R9 Community & Economic Development Committee and the full Commission.  Staff will be meeting in the City of Welcome March 4 with the Iowa and Minnesota USDA directors to discuss working together on the REV project. 
New projects include the Minnesota River Area Agency on Aging®, Inc. working with the Minnesota Department of Human Services and the Veteran Medical Center-Sioux Falls regarding implementation of a Veterans Directed Community Support Program. 

The Small Business Development Center Project GATE (Growing America Through Entrepreneurship) is growing.  The project involves working with dislocated workers 50+ to explore entrepreneurship and receive education through South Central College and other education partners.  
Edwards presented an out-of-state travel request for Community & Economic Development Coordinator, John Considine, to attend the National American Planning Association (APA) conference April 9-13 in New Orleans.  The cost is $1,595.  Considine serves as local host chair of the Upper Midwest Regional APA.  Alvis More moved approval of the travel request, Dan Kuhns seconded.  Motion carried.
VII.  PROGRAM REPORTS

A.  Community & Economic Development & Transportation
Ronda Allis presented her activities report for the month.  Highlighted from the report was that she has been meeting with a group of economic development professionals to discuss areas of collaboration in Waseca County.  The objective of the group is to identify obstacles that exist for successful collaboration, determine steps necessary to eliminate obstacles and build a strong core of leadership toward common goals. 
Other activities included submitting a Small Cities Development Program application on behalf of eight communities in LeSueur County to the Minnesota Department of Employment and Economic Development; continue to work with the City of New Prague on an application for federal dollars for the proposed hospital relocation project; working with Brown County partners on their development of renewable energy and tax base sharing.  Staff presented at a Watonwan County Board meeting information regarding the county’s status as “economically distressed”.   Staff has also been working with the cities of Gaylord, Janesville, Kilkenny, Wells and Martin County on various projects.  
Allis said the Federal EDA office has decided to host quarterly conference calls of all the RDCs around the nation.  On February 22, staff will be hosting the first EDA Professionals Quarterly Forum that will include public and private economic development professionals throughout the region.
Regarding transportation program activities, Allis said the MATAPS (Mankato Area Transportation and Planning Study) will have two open houses on February 22; on February 2 all RDC offices met to discuss the role they will play in the upcoming transit contract between MnDOT and the RDCs; on December 7, Minnesota State University, Mankato students presented findings on the potential ridership and cost to operate a quad-county transit system.
Allis presented ten transportation projects based on their regional impact/significance.  The rankings were reviewed by the R9 Transportation Advisory Committee (TAC) and recommended for approval to the R9 Board.  Once approved by the R9 Board, the rankings will be forwarded to the Area Transportation Partnership (ATP) for inclusion in the final ranking process.  After Allis explained the ranking process,  Bob Roesler moved approval of the TAC recommendations of the regional rankings, Dwayne Krenz seconded.  Motion carried.
 VIII.  FISCAL HARDSHIP PLANNING SESSION
Reggie Edwards explained last year’s fiscal hardship on local government event.  The event was held January 29, 2009 and held at the Alltel Civic Center in Mankato from  5:00 to 8:30 p.m.  Commissioners received a summary of the event prior to this meeting.  The document outlined the challenges, barriers and opportunities affecting jurisdictions in the Region Nine area that were identified by the attendees at the event.
Another event is being planned and comments that were made by Commissioners included  – “There is an understanding how serious the issue is.  Everybody knows.  We need optimism looking at the crisis.  There needs to be change; in times of adversity – it is an opportunity.   It is an opportunity to do things differently, share success stories,  cannot keep doing things the way they have been.  Now is the chance for change.  Need to back each other, not compete.  The need to inform the public and have them involved is critical.  The event needs to create success and people need to take away something solid.”
Who to invite was discussed.  Is there a need to have an ‘expert’ present to the group.

It was decided that another planning session will be held Wednesday, February 24, 4:30 to 6:00 p.m. in RNDC’s open meeting space on the 3rd floor.  Notices will be mailed.

IX. OTHER BUSINESS

Chair Strand reminded Commissioners that the next Board of Directors meeting is 
March 10 at 4:30 p.m.
X. ADJOURNMENT
The meeting adjourned at 6:35 p.m.

_______________________________________




Timothy Strand, Chairman





_______________________________________

Roger Oldfather, Secretary
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